
Minutes of the 14"̂  meeting of the Board of Directors held on 10"̂  January 2018 
in Meeting Room 1, 2"" Floor of the New Annex Building. Royal Hong Kong Yacht Club at 1:10pm 

Present: 
Mike Tanner 
Johnnie C K Chan 
Hans Joachim Isler 
L i Hong Man 
Peter Lam Kwok Leung 

(MT) 
(JC) 
(HJI) 
(LHM) 
(PL) 
( K L ) 
(MA) 

Vice-Chairman and Acting Chairman for the meeting 
Vice-Chairman 
Director 
Director 
Director 
Director Kevin Lewis 

Mike Arnold Board Secretary 

Apologies for Absence: 
Raymond Ma Sui Wing 
Anthony Chan Wai Lun 
LukWaiHung 
Ng Kong Wan 
Terence H Y Wan 
Robert L Wilson 
Ian Brownlee 
Ron Yeung 
MK Lau 

(RM) 
(AC) 
(LWH) 
(NKW) 
(TW) 
( R L W ) 
(IB) 
( R Y ) 
(MK) 

Chairman 
Director 
Director 
Director 
Hon Treasurer 
Hon Adviser 
Hon Adviser and Technical Consultant 
Company Secretary 
Hon Executive Director 

The meeting commenced at 1:10pm, with MT reporting that the Chairman had given his apologies for not 
being able to attend the meeting. He had proposed that MT take the chair in his place. The Directors all 
AGREED that MT should chair the meeting. 

1. Confirmation of Agenda 

1.1 The Board A G R E E D that the draft agenda for the meeting be confirmed without 
amendment. . 

2. Confirmation of Minutes of the IS"* Meeting 

2.1 The minutes of the 13"̂  meeting were CONFIRMED without amendment. 

3. Matters Arising from the IS'*" Board Meeting 

3.1 Para 3.1 Change of bank signatories at HSBC: MA reported that HSBC had lost the MA 
original signed copy of the Board resolution and that the resolution would need to be 
resigned and submitted to the bank. MA read out the content of the resolution previously 
approved by the Board and those Directors and Officers then present signed the new 
original. As some of the required signatories were absent with apologies, MA said that he 
would follow up to obtain these. 

3.2 Para 3.2 Invoicing of membership fees: The Board noted that the H K W S A had paid its MT 
fees as an affiliated organization and that Tr iHK had agreed to pay its subscription as a 
Member for the current year, but not for the previous year. The Board A G R E E D to the 
proposal that TriHK could be admitted again as a Member on the basis that its agreement 
be considered as a- new application for membership. The Board also NOTED and 
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A G R E E D with HJI's concern that this should be regarded as a special exception case. 

3.3 Para 3.3 Update on Kai Tak Runway Fire Station Site- E K T W S C : MA reported that JC 

(a) CEDD had said that i f the H K W S C wished to remove part of the seawall to 
construct the boat ramp originally envisaged to be used for motor boats and dragon 
boats, it would have to make a deposit of sufficient money to cover the cost of 
reinstating the seawall at the end of the STT. 

(b) MD had made yet more comments on the re-revised MTIA, such as requiring the 
report to address the Government's latest proposals to use the government mooring 
buoys area for the Environmentally Friendly Linkage System. 

(c) The H K Observatory had said that no use could be made of the fire station roof 
because it might upset the stability of their instruments. 

(d) A tree survey had been asked for and had been completed. 
(e) The SDTF deadline for completion of the works was end of 2018. 

JC and MT reported that they, together with RM, had held a meeting with the Chairman of 
Kowloon City District Council, Mr Pun Kwok-wah, on 1 December 2017. Chairman Pun 
had suggested that they meet with Ir Cheung Yan-hon, the chairman of the D C s Leisure 
and District Facilities Management Committee, to discuss both the STT site and the 
proposed permanent water sports centre site. JC further reported that he had also met with 
Chairman Pun and the DO/KC the previous evening and both had expressed their support 
for a meeting to be held with Ir Cheung. Chairman Poon had also indicated his wish to join 
that meeting. JC said that he was now arranging the meeting. MT added that he had been 
given to understand that due to a number of factors, there might now be a possibility for 
the permanent water sports centre site to be considered together with the planned Kai Tak 
Sports Park discussions. He added that the HKWSC's representatives had attended the 
TPB in respect of the representations made by the Council concerning the proposed 
rezoning of the proposed permanent site from GIC to commercial use. The TPB ' s decision 
was expected in February. JC noted that Hon Ma had also sent his representative to the 
TPB meeting to add his support to the Council. The Board NOTED the current situation. 

3.4 Para 3.4 Update on Tseung Kwan O Site: MT reported that he and HJI had attended a MT 
meeting with the H K S I to explore how it might be possible to accommodate the HKSI ' s j ^ j j 
requirements within the T K O site as proposed by H A B . As a result of that meeting, it was 
now proposed to set aside the area required by the H K S I elite windsurfing programme. In a 
follow-up meeting with the HKWSC consultants to examine this proposal, the question 
had been raised whether the H K S I elite sailing programme might also be incorporated in 
the site. Such an option would require discussion with all parties involved before its 
viability could be considered. K L and HJI indicated that the H K S F would accept such a 
proposal. MT said that subject to the Board's agreement he and HJI would arrange another 
meeting with the H K S I to sound out the response. The Board A G R E E D that the proposal 
could be put to the H K S I and the Windsurfing Assn. to obtain their views. 

3.5 Para 3.5 Funding for H K W S C Secretariat: The Board NOTED that because of other MT 
commitments, the proposed working group of MT, MA and M K had not yet met to look at -^^^ 
drawing up list of project-based activities in order to revise the funding request to comply 
with the HKJC ' s requirement that any fiinding application should be project based. M K 

3.6 Para 3.6 Application to IRD for charitable status for the HKWSC: MA reported that the MA 
Hon Legal Adviser, Vitus Leung, had drafted a set of objects for the proposed charitable 
trust, but these would need some suggested further refinement, which he would attempt to 
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do as soon as he had the time available. 

3.7 Para 3.8 and 3.9 H K S A R 20'*̂  Anniversary Celebration water sports event to be organised K L 
by HKWSC and Volvo Ocean Race: MT reported that he had clarified with Charlie 
Manzoni of the HKSF that the H K S F did not want to see any on-water activities arranged 
by the other NSAs at the Volvo Ocean Race's Kai Tak site, but would welcome any on-
land activities, which the HKSF had agreed to coordinate. K L agreed to follow up on this 
and would also ask Johan Leven of the H K S F to contact MT about the possibility of 
having a banner displaying the HKWSC's logo and some brief information about the 
Council at the Kai Tak site. 

3.8 Para 3.10 Water Safety Day to be held on 1 May 2018: JC reported that he had put on Al l 
record with the H K L S S the interest of the H K W S C in encouraging the NSAs to arrange 
some water sports activities and publicity on that day. He added that the owner of a 
production house had indicated his willingness to help with any printing and design related 
requirements. 

3.9 Para 3.11 Kai Tak Permanent Water Sports Centre: The Board NOTED that this matter had 
already been dealt with under para 3.3 above. 

3.10 Para 3.12 HKWSC website: MA urged if the Board members could ask their respective Al l 
NSAs to help with providing content for the website. 

3.11 Para 3.13 Proposed STT for Wanchai Basin: The Board NOTED that the C E had not yet 
replied to the letter to her dated 15 September 2017, which set out the Council's thoughts 
on the future use of the Wanchai Basin to support water sports activities, and that the HFC 
was understood to be coordinating the drafting of the reply for the C E ' s clearance. MT 
advised that the H K C R A would hold a board meeting on 13 January 2018, at which 
agreement would be sought for the H K C R A to apply for a (likely one-month long) STT for 
that part of the Wanchai Basin site considered necessary for the 2019 World Rowing 
Coastal Championships to be held in November 2019. H J I advised that the H K S F now 
considered that the Wanchai site would not be large enough to accommodate the land-
based requirements of the Volvo Ocean Race in future visits and that consideration was 
now being given to possible use of the waterfront area in Central close to piers 9 and 10. 

3.12 Para 4.1 Tax Treatment of Seiko donation: The Board NOTED that this issue had been 
resolved. 

3.13 Dates of Board meetings in 2018: the Board A G R E E D to discuss this matter arising item 
under Any Other Business. 

4. Matters to be reported to the Board arising from meetings of the Executive 
Committee 

4.1 Submission to Commission on Youth: MA reported that the Chairman had signed a letter 
to the Chairman of the (former) Commission on Youth proposing that the new Youth 
Development Commission should actively collaborate with the Sports Commission to 
encourage participation in water sports as part of an overall youth development policy. 
HJI said that he wished that he had known about the letter, as the day that it was issued 
was when he had met in the evening with Lau Ming-wai, the Chairman of the Commission 
on Youth. 

4.2 Celebration of the HKWSC's fifth anniversary in 2018: MT reported that R M had noted Al l 
that this year would be the 5* anniversary of the Council and that possible arrangements 
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were being looked at to promote the HKWSC. Once these had been firmed up, they would 
be brought to the Board for agreement. HJI suggested that possible use might be made of 
the Water Safety Day. JC thought this a good idea. The Board A G R E E D to consider 
proposals once these had been firmed up. 

5. Any Other Business 

5.1 Dates of Board meetings in 2018: HJI noted that the Executive Committee appeared on MA 
occasions to be making decisions on policy that ought rightly to be considered by the 
Board. I f it was not possible to hold more Board meetings, the minutes of the Executive 
Committee should be circulated earlier to Board members, albeit in draft informally, 
recognising they had yet to be confirmed at the next Committee meeting. HJI further 
noted that no terms of reference had been agreed by the Board for the Executive 
Committee and he considered that this should be done. The Board A G R E E D that 
proposed terms of reference for the Executive Committee should be prepared and 
submitted to the Board for approval and that the draft minutes of the Executive Committee 
should be circulated in draft, but to Board members only. 

6. Date of Next Board Meeting 

6.1 The next Board meeting is scheduled to be held begirming at 1:00 p.m. in the Pat Loseby 
Room on Wednesday, 11 April 2018. (The dates of the remaining Board meetings in 
2018 being 11 July and 12 September, with the A G M being held on 10 October.) 

There being no other business, the meeting closed at 1:50 p.m. 

Acting Chairman 

Page 4/4 


