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Minutes of the 11'" meeting of the Board of Directors held on 9"̂  April 2017 
at the Pat Loseby Room, Royal Hong Kong Yacht Club at 1:00pm 

Present: 
Raymond Ma Sui Wing (RM) Chairman 
Mike Tanner (MT) Vice-Chairman 
Johnnie C K Chan (JC) Vice-Chairinan 
Luk Wai Hung (LWH) Director 
Hans Joachim Isler (HJI) Director 
Kevin Lewis ( K L ) Director 
Peter Lam Kwok Leung (PL) Director 
MK Lau (MK) Hon Executive Director 
Ron Yeung ( R Y ) Company Secretary 
Mike Arnold (MA) Board Secretary 
Apologies for Absence: 
Ng Kong Wan (NKW) Director 
Terence H Y Wan (TW) Hon Treasurer 
Robert L Wilson (RLW) Hon Adviser 
Ian Brownlee (IB) Hon Adviser 
L i Hong Man (LHM) Director 
Anthony Chan Wai Lun (AC) Director 

Action 

Prior to the agenda being considered, HJI questioned the change of date of the meeting. MA 
He reported that his inquiries with the Club management office had indicated that the 
meeting venue had in fact been available on 5 April, contrary to what the Board Secretary 
had earlier been given to understand. Members then A G R E E D that future meetings should 
not be held on Sundays. 

1. Confirmation of Agenda 

1.1 The Board A G R E E D that the draft agenda for the meeting be confirmed without 
amendment. . 

2, Appointment of Officers and change of the Council's registered address - Paper BD 
17/1 

2.1 Following brief discussion, JC proposed and MT seconded that the proposed resolutions 
set out in Paper BD 17/1 be approved. The Board then R E S O L V E D -

(a) That Mr Terence WAN Ho Yuen having consented to act, be and is appointed 
Treasurer of the Company with effect from 9 April 2017, until the next A G M 
when he will be eligible for re-election. 

(b) That Mr Ron Yeung Chun Wa having consented to act, be and is appointed to 
be the Company Secretary of the Company with effect from 9 April 2017. 

(c) That the new address of the Company be registered as Flat C, 3/F., R & T 
Centre, 81-83 Larch Street, Tai Kok Tsui, Kowloon. 
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3. Confirmation of Minutes of the lO**" Meeting 

3.1 HJI referred to paragraph 8.2 of the draft minutes and said that date of the Hong Kong leg 
of the Volvo Round the World Race would be in February 2018, not in October 2017 as 
stated in the draft minutes. With this amendment, P L proposed and MT seconded that the 
minutes be confirmed. The Board then CONFIRMED, with the minor amendment 
proposed by HJI , the Minutes of the lO"̂  Meeting held on 25* January 2017, which were 
signed by RM. 

4. Matters Arising from the 10*'' Board Meeting 

4.1 Para 4.1 Change of bank signatories and re-activation of the HKWSC's account at HSBC: MA/MK 
The Board NOTED that the Council's accounts had been reactivated by R M and MT, who 
were two of the earlier signatories. Required now was action to cancel any existing 
signatories who were no longer Officers or Directors of the Council, and to replace them 
with any two from amongst the current Chairman, the two Vice-chairmen, the Treasurer 
and the Board Secretary. 

4.2 Para 4.2 Invoicing of membership fees: The Board NOTED that five of the NSAs had paid MT 
their annual fee. MT agreed to check the situation in respect of the payment of 
membership fees by the H K Triathlon and H K Water Ski Associations. 

4.3 Para 4.4 Update on Kai Tak Runway Fire Station Site- E K T W S C : MT reported that the MT 
only outstanding matter appeared to be the need to redo the Marine Traffic Impact 
Assessment so that this could be circulated to relevant government departments. MA 
added that the Lands Department was currently carrying out the final circulation of the 
proposed terms and conditions for the STT. R M said that he hoped that everything could 
be completed and the site obtained before the end of the year. MT went on to report that 
IB had prepared the draft of a PowerPoint presentation intended to be employed with 
Wheelock in an effort to obtain their financial sponsorship. MT added that he planned to 
circulate this to the Board members for their comments. R M suggested that in addition to 
the PowerPoint presentation. Board members should also be given some further 
background details of the proposed sponsor. MT agreed to provide this and also to 
circulate the latest layout plan of the site to Board members. 

4.4 Para 4.5 Update on Tseung Kwan O Site: MT reported that all the NSAs had submitted MT 
their proposed activities and funding plans to the consultants, Advisian. However none of 
the NSAs had reported having any further contact with the consultants. MT said that he 
would contact Advisian to find out the current position and circulate this information to 
Board members. 

4.5 HJI asked i f the Board had specifically designated anyone to oversee the project. MT MT 
advised that no-one had been designated although he, I B , M K and MA were currently 
working on this matter by default. HJI considered that a working group should be set up 
specifically to oversee this project. He noted that the project was important to the H K S F 
and the latter would wish to be represented in the working group. Members generally 
agreed with the desirability of establishing a working group. Following brief discussion as 
to who might be part of the group, R M suggested with the general agreement of the Board 
that MT might be the convenor for the group, with HJI representing the HKSF, and one 
representative each from the HCRA, the H K C D R A and the H K C U . I B would be the 
technical adviser, with MA and M K providing necessary support. 

4.6 MT noted that the issue of the HKSI ' s interest in the site for elite windsurfing still 
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remained to be resolved. 

4.7 Para 5.1 Application to IRD for charitable status for the HKWSC: JC reported that he had JC 
been coordinating matters with Patrick Wong CPA Ltd and the latter had prepared a paper 
for the IRD. What remained outstanding was an activity plan for the Council to support 
the case for charitable status. In reply to MT's question whether the M&A remained R Y 
unchanged, R Y advised that IRD would normally impose conditions on what should be 
included in the M&A. As regards the activity plan, IRD would be interested not simply in 
details of the activities themselves but also their linkage to other areas such as education to 
demonstrate that they were genuinely charitable in nature. MT agreed to provide JC with 
the activity plan. JC and R Y were asked to coordinate action on this issue. 

4.8 JC asked about the tax situation in respect of the donation from Seiko. R Y advised that the 
donation was not regarded as income in the audited accounts and thus would not be subject 
to tax. 

4.9 Para 5.3 Audited Accounts for the year ended 31 May 2016: The Board NOTED that the 
final audited accounts remained unchanged from the draft accounts approved at the A G M 
in November and that the auditor had made no qualifications in his report. 

4.10 H K S A R 20"" Anniversary Celebration water sports event to be organised by HKWSC: MT MT 
reported that M K had sent out a short background paper together with a questionnaire form 
inviting the NSAs to participate in the event and asking them to indicate their availability 
for a first meeting. Assuming the NSAs indicated an interest, he hoped to be able to hold 
the meeting before the end of April. R M queried the availability of Government funding. 
MT agreed to check the situation. K L emphasised the urgency of the matter given the 
limited time available. 

4.11 JC reported that the Government had recently decided to designate 1 May every year as JC 
"Water Safety Day". He noted that the Council had agreed to its logo being displayed at 
the event planned to be held at Repulse Bay on 1 May 2017. MT suggested that the 
Council might aim to raise its profile with the different NSAs organising activities around 
1 May. Following a short discussion on whether the Council should play a more active 
part in the event at Repulse Bay by having a booth, etc, R M considered that a formal 
invitation might be sent to each of the NSAs inviting them to participate. The question of 
the possible participation of the Water Ski Association was raised. MT said that he would 
liaise with JC on this matter. 

4.12 Para 7.1 East Kowloon Permanent Water Sports Centre: MT reported that he had met with MT 
IB and MA earlier that week to discuss submitting a representation (not an objection) to jg 
the Town Planning Board as regards the site for the permanent water sports centre, which 
the Government was proposing to rezone from G/IC to Commercial. While it would be MA 
preferable if the site could be used exclusively for a water sports centre, it should still be 
possible for the centre to occupy the first two fioors of any commercial development. The 
deadline for the submission was 18 April. The submission would be circulated to Board 
members when ready. Copies of the representation would also be given to Hon Ma Fung 
Kwok and HAB. The Board A G R E E D to the proposal to submit a representation to the 
Town Planning Board. 

4.13 Coastal Rowing Regatta held on 11 March 2017: MT reported that then event had been a 
great success. It was the first time in some 50 years that a coastal rowing event had been 
held within the Harbour. The event had also attracted the attendance of personalities such 
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as the Commissioner for Sport and Miss HK. He thanked R M and JC for their support. 

4.14 Para 8.3 HKWSC website: JC reported that he had approached Caritas and they were now JC 
carrying out preparation of the website. R M added that Cartitas were providing the service 
at no cost. Once the basic website was ready, the individual NSAs would be welcome to 
add in more detail. 

5.0 Proposed Application for a Short Term Tenancy to Manage the Land at the Wan Chai 
Basin - Paper BD 17/2 

5.1 HJI expressed his reservations about what was being proposed in Paper BD17/2. He 
declared that while he was an appointed Non-official member of the Harbourfront 
Commission, he did not see any potential conflict of interest arising in respect of this 
matter. Decisions on the use of the Wanchai Basin area and whether the proposed 
Harbourfront Authority went ahead were matters likely to be determined by the future 
Administration under the new CE. In addition to a concern about timing in relation to the 
decisions taken by the future Administration, he considered that that the proposals were 
not sufficiently detailed and would need to be fleshed out involving all the potential sports. 
He fiirther mentioned the H K S F ' s view that this site would be desirable for the Volvo 
Round the World Series. His third concern was that the Council might be taking on too 
much at one time, given the need to identify funding and devote resources to the 
development of potential sites at Kai Tak, Tseung Kwan O and Tung Chung. 

5.2 MT agreed that HJI had raised some valid concerns. The question was how to address HJI 
these. On fleshing out the proposals, he agreed that one rowing and two or three other 
sailing events would not make a case. There would be a need to look at community and 
other uses to strengthen the case. He also agreed that the proposals raised resource and MA 
funding implications. HJI advised that the Harbourfront Commission had established a j g 
Working Group looking at rhe development of the waterfront of Wanchai and Wanchai 
North from the Convention Centre to North Point. One of the proposals was for a Water 
Events Centre. He would be prepared to share copies of any papers provided that these 
were in the public domain. MT suggested that Joachim, he, MA and IB might form a 
working group to try to flesh out the proposals. The Board A G R E E D to this suggestion. 

6. Any Other Business 

6.1 Members had no matters of other business to raise. 

7. Dates of Next Board Meeting 

7.1 The next Board meeting is scheduled to be held beginning at 1:00 p.m. in the Pat Loseby 
Room on Wednesday, 5 July 2017. 

There being no other business, the meeting closed at 2:10 p.m. 
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