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Hong Kong Water Sports Council 

Minutes of the 8th Executive Committee held on 7th June 2017 at 8:30 am  
in the Bistro, RHKYC 

 
Present   
Raymond Ma Siu Wing (RM) Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
Mike Tanner (MT) Vice-Chairman 
MK Lau (MK) Honorary Executive Director 
Mike Arnold (MA) Board Secretary  
Ron Yeung (RY) Company Secretary 
Chloe Lam (CL) Representing TW 
 
Absent with apologies 
Terence Wan (TW) Hon Treasurer 
   

  Action 
 

1.0 Confirmation of Agenda  
   
1.1 The proposed agenda was confirmed without amendment.   
   
2.0 Confirmation of the Minutes of the 7th Meeting held on 28th April 

2017 
 

   
2.1 The Minutes were confirmed without amendment.   
   
3.0 Matters Arising from 7th Meeting  
   
3.1 Para 3.1 Application to IRD for charitable status:  JC reported that he 

had passed a copy of the activities plan to Edmund Wong (Patrick 
Wong’s son), who advised that IRD would be unlikely to approve the 
Council being granted charitable status as the activities were focussed 
on sports rather than charitable activities. The Committee agreed that 
the objectives of the Council would need to be amended.  JC asked if 
he could be provided with examples for him to refer to Edmund.  
[Post meeting note: Later that day MA provided MT and JC by email 
with a PDF copy of Sarah Garner’s Articles of Association for the Kai 
Tak Youth Rowing Community Limited, which had been granted 
charitable status in 2016. On 9 June 2017, JC also circulated by email 
a PDF copy of an activities plan (in Chinese) used by The Hong Kong 
Beijing Association Limited (香港北京交流協進會有限公司) to obtain 
charitable status.  JC advised that Edmund would use the two 
examples to help draft revised Articles for the HKWSC.]  

JC 
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3.2 Para 3.2 Change of bank signatories:  CL referred to a letter from 
HSBC, dated 27 May 2017 setting out the need for the following 
further documents: 
 
(a) specimen signature of TW authenticated by the bank; 
(b) a copy of the minutes of the meeting where the change of 

authorized signatories was approved, together with clear 
signing instructions and approved signatory list signed by a 
quorum of Directors; 

(c) the minutes to be signed by the actual chairman of that meeting 
(original was signed by MT as acting chairman); and 

(d) the documents under (a) to (c) to be certified as follows –  
 
(i) Identification document: Banker/Solicitor Firm/CPA 

Firm/Notary Public; 
(ii) Specimen signature: Banker of the new director/authorised 

signatories if they do not maintain any account with HSBC 
or their signatures are different from those held in HSBC’s 
records; 

(iii) Other documents: Banker/Solicitor Firm/CPA Firm/Notary 
Public in HSBC’s record whose signature can be verified 
against the bank’s records.  

TW 
CL 

   
3.3 The Committee decided that MA should circulate a Resolution making 

necessary amendments to the Board minutes to satisfy the bank’s 
requirements. 

MA 

   
3.4 The Committee noted that internet banking access had been re-

activated, with the account currently showing a balance of around 
$230,000.  MT asked if the invoice of $30,000 for John Barrett’s site 
survey had been paid.  MA was asked to provide CL with a copy of 
that invoice. CL also advised that she would be able to produce 
management account for the next meeting.   
[Post meeting note:  MA emailed a PDF of the invoice to CL later that 
day.]  

MA 

   
3.5 Para 3.3 Payment of annual subscriptions by Associations: The 

Committee agreed that CL should issue invoices to the NSAs for 
payment of their annual subscriptions for the 2017/2018 financial year 
beginning 1 June 2017.  Also CL should re-issue invoices to the 
HKTA and the HKWSA in respect of their non-payment of 
subscriptions for 2016/2017, copied to MT.  JC agreed to assist in 
chasing up these late payments. 

CL 
MT 
JC 

   
3.6 Para 3.4 Update on Kai Tak Fire Station site (KTFSS): MT reported 

that the redraft of the Marine Traffic Impact Assessment Report had 
MT 
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been completed.  However some further work would be needed before 
the Report would be ready for submission to the Marine Department.  
On additional funding for the project, Ian Brownlee had produced a 
PowerPoint covering a request for around a further $10 million.  The 
suggestion was to approach Douglas Woo of Wheelock to see if the 
latter would be prepared to provide the extra funds, perhaps in the 
context of Wheelock’s WeCan Project.  The Committee agreed that it 
might be best to make an initial formal approach to Douglas Woo 
suggesting a meeting by way of a letter signed by the Chairman.  MT 
agreed to attempt a first draft of the letter. 
[Post meeting note: Later that day, MT circulated an email attaching a 
draft of the letter for comments.]  

   
3.7 Para 3.5 HKWSC website: MK reported that he had spoken to Alan 

Young of Caritas, who had promised to give a response later that 
week. 

MK 

   
3.8 Para 3.6 Water Safety Day:  JC reported that the event, in which six 

government departments had participated, had been a great success.  It 
had been agreed that a Water Safety Day would be held in future 
years, although the scale might be slightly smaller, given that 2017 
was the 20th anniversary of the HKSAR.   The Committee supported 
MT’s suggestion that the HKWSC might make use of the event next 
year to kick off a month of water sports events involving all the NSAs.  

All 

   
3.9 Para 3.7 Regular management accounts report: The Committee noted 

that this item had been dealt with earlier in the meeting - see paragraph 
3.4 above.   

 
 
 

   
3.10 Para 3.8 and 5.1 Strategy for involving the Government in the Project 

Steering Committee for the permanent EKWSC:  The Committee 
agreed to submit a paper to HAB together with a copy of Ian 
Brownlee’s representation to the Town Planning Board. A copy of the 
papers would first be given to Hon Ma for information under a 
covering letter.  MA would finalise the paper for inclusion with the 
letter. 
[Post meeting note: MT emailed a proposed draft of the covering letter 
for comments later that day.]  

MT 
MA 

   
3.11 Para 3.9 Update on Tseung Kwan O site: MT reported that a meeting 

would be held with Advisian the following week [subsequently fixed 
for Wednesday, 14 June 2017]. He noted that Advisian had not yet 
been able to speak to the HKCRA. The plan was that Advisian would 
then speak informally to the HKJC to sound the latter out before 
anything was submitted to HAB.  MT noted that the windsurfing 
association’s separate bid for the site still remained unresolved.  Ian 

MT 
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Brownlee had suggested an alternative site in Stanley, which he 
understood was now being considered by the windsurfing association’s 
general committee.  However, it appeared that the HKSI was resisting 
this proposal.  He would try to speak to the HKSI to see what could be 
done.      

   
3.12 Para 3.10 Update on various admin matters: MK reported that he still 

needed Office software installed on his laptop and was waiting for 
Alan Young to come back.  The Committee set a deadline of the end 
of the week, failing which MK could proceed to purchase the software 
from a supplier and obtain reimbursement of the cost from the 
Council.   

MK 
 

   
3.13 Para 3.11 Proposed event to celebrate the HKSAR 20th Anniversary:  

RM advised that he was looking at holding a joint event towards the 
end of the year to tie in with the Sailing Federation’s week-long event 
at Kai Tak.  By then the Council might have obtained the STT for the 
Fire Station site.  In reply to a query about possible government 
funding, RM said a proposal would need to be drawn up.  He would 
try to obtain more details of the Sailing Federation’s plans so that the 
Council could put forward its proposal.   

RM 

   
3.14 Para 3.12 Funding for Creation of HKWSC Secretariat: MK reported 

that he had drafted a covering letter in Chinese, which had been vetted 
by RM and JC. The day previous, he had also sent out for members’ 
comments an email attaching an Excel table containing the detailed 
makeup of the budget of some $12 million in total for five years..  The 
Committee agreed that the Chairman should sign the letter to the 
HKJC.  
[Post meeting note: Later that day, MT and MA provided their 
comments on the draft budget to MK by email.]  

MK 

   
3.15 Para 4.1 Proposed STT for the Wanchai Basin:  MT reported that a 

meeting had been held with the Planning Department on 9 May 2017.  
From what took place at that meeting, the Department appeared quite 
favourable towards the idea of the HKWSC taking up the management 
of the area when it was returned to the Government upon completion 
of the various public works projects.  The Committee agreed that MA 
should produce a first draft of what future role the HKWSC might play 
in making use of the area for water sports activities.   

MA 

   
4.0 Response to the Companies Registry in respect of late submission 

of 2016 annual return 
 

   
4.1 The Committee considered the draft reply letter that had been 

circulated for comments before the meeting.  The Committee agreed 
RY 



  Page 5 of 5 
 

the contents and RM signed the letter for RY to issue to the 
Companies Registry 

   
5.0 Arrangements for the 2017 AGM  
   
5.1 MA noted that as the 2016/2017 financial year had ended on 31 May 

2017, there was a need to fix the date for the Council’s AGM, and 
before that date to complete the preparation and auditing of the 
financial statements for the 2016/2017 financial year.  The Committee 
agreed to the AGM being held in the Pat Loseby Room, at 1300hrs on 
Wednesday, 4 October 2017, which was the proposed date of the 
October Board meeting. The Committee noted the need to formally 
appoint the auditor and also agree with the latter a fee for the audit. 
MA was asked to draft a letter for the Chairman’s signature.  
[Post meeting note: By email MA circulated a draft of the letter for 
members’ comments later that day.  MK also advised by WhatsApp 
later that day, that he had spoken to the auditor, who had informally 
agreed to undertake the audit for the same fee as for the previous 
year’s audit exercise at $8,000.] 

MA 

   
6.0 Any Other Business  
   
6.1 No other business was raised for discussion.    
                 
7.0 Date of Next Meeting  
   
7.1 The next meeting of the Executive Committee will be held at 8:30 a.m. 

on Wednesday, 28 June 2017 in the Bistro, RHKYC. 
 

 
 
 
Raymond Ma 
Chairman 


