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REPORT OF THE BOARD ON THE AFFAIRS OF THE COUNCIL 

FOR THE FINANCIAL YEAR ENDED 31 MAY 2019 
 
On behalf of the Board of Directors, I can report that the past year has again seen 
mixed achievement, with possible exciting new initiatives emerging, but these being 
offset by less than hoped for progress in other projects.    
 
The Council’s main focus during the year has been on the plan to develop the former 
Kai Tak runway fire station site as a water sports centre (East Kai Tak Water Sports 
Centre), thereby enabling water sports to make active use of the sheltered waters of 
the Kwun Tong Typhoon Shelter and the contiguous Kai Tak Approach Channel.  
Since last year’s AGM, the Council again demonstrated to the Home Affairs Bureau 
the financial and operational sustainability of the proposed water sports centre.  This 
cleared the way for the Bureau to reconfirm its policy support for the grant of the site 
to the Council.   But, as part of giving this policy support, the Bureau indicated that 
the Government will not consider granting further sites to the HKWSC to develop 
other proposed water sports centres, such as that at Tsueng Kwan O, until it has 
demonstrated successful operation of the Kai Tak centre.   
 
The Council at the time of drafting this report has still not obtained the STT.  This 
despite having received policy support from the Home Affairs Bureau at the end of 
2018, and also by then having resolved all the major technical requirements necessary 
to permit the Council to be granted a short-term tenancy (STT). Seemingly this is due 
in large part to the Lands Department having to complete without exception all 
aspects of its formal consultation and approval processes.   
 
The risk for the Council is that the longer the matter drags on, the Lands Department 
may require us to address further new issues arising from the several major 
developments now taking place Kai Tak, thereby possibly further delaying the grant 
of the STT.  For example, in June 2019, the District Lands Officer said that it might 
be necessary to amend the draft land conditions to address the comments made in May 
2019 by the Harbourfront Commission's TaskForce on Kai Tak Harbourfront 
Development (KTTF).  The KTTF wishes to see the provision in the STT of a 
condition requiring free and unrestricted public access to the proposed site, and/or 
shared use of a promenade through the site.   
 
Even without new issues, it is clear from the draft STT conditions that the Council has 
been given sight of that substantial funds will be needed to, firstly, develop the site 
and, subsequently, operate it successfully. As mentioned in last year’s report, in 2016 
the Council obtained approval from Sir David Trench Fund for a grant of 
HK$3 million to cover the cost of providing a pontoon and other basic infrastructure 
on the fire station site.  The Fund required that the Council spend this money before 
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the end of 2018.  Without having possession of the STT site this was not possible and 
the Fund was thus requested and subsequently agreed to an extension of 12 months to 
the end of 2019.   
 
Even so, this sum falls far short of what will be required if the site is to be developed 
and operated to its full potential. The Council to find well over HK$10 million in 
additional funds, and yet more should the funding approval from the SDTF expire 
before the work under that approval can be completed due to further delays in 
obtaining the STT.  
 
To prepare for the Government granting the site, the Council has already established a 
Preparation and Management Committee, whose terms of reference are to plan for the 
establishment of the centre and its subsequent operation.  The Committee, with input 
from the HKCDBA, the HKCU and the HKCRA, has drawn up a five-year water 
sports activities plan and budget.  Although the Council through its constituent NSAs 
has considerable experience in organising and managing water sports activities, it 
lacks the specialised professional expertise required undertake the detailed design, 
tendering and supervision of construction of the physical improvement works needed 
to develop a water sports centre to a standard adequate to satisfy the necessary 
statutory authorities that such works are safe for public use.   
 
Normally such tasks are undertaken by consultants specialised in architectural 
building works, fire protection, quantity surveying etc.  The Council currently lacks 
the funds to employ such consultants.  Discussions have been held with an 
architectural consultant firm which has indicated a willingness to help the Council in 
drawing up a preliminary design and estimates, sufficient to enable the Council to 
approach possible financial sponsors to obtain their agreement to fund the cost of the 
necessary detailed design, tendering and construction of the centre, plus the 
subsequent five-year water sports activities costs. 
 
With the STT for the fire station site being only for a five-year period with no 
guarantee of any renewal, the Council is naturally desirous of finding a long-term 
permanent site for a water sports centre in Kowloon East.  Sadly, there has been no 
further progress on this matter since last year’s Report, despite efforts to find a 
solution on the part of the Council.  The same situation of little or no progress 
likewise applies to the planning and development of the proposed Tseung Kwan O 
water sports centre and as regards holding further discussions with the Government on 
the development of a possible water sports centre at Tung Chung East. 
 
There has, however, been positive progress in other areas.  Following the Government 
awarding the design build and operate contract for the future Kai Tak Sports Park, the 
Council has discussed with the successful bidder the possibility of developing part of 
the Dining Cove area of the sports park as a dinghy sailing centre.  The matter 
presently rests with the Council and the Hong Kong Sailing Federation to develop 
more detailed requirements for the sports park operator to consider. 
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The Council has previously suggested to the Chief Executive of the HKSAR that the 
Wanchai Cargo Handling Basin would be suitable to host water sports activities and 
events.  In April 2018, the Chief Executive’s Office indicated that while the land 
surrounding the water area of the Basin would still be required as a works area for the 
Shatin to Central Link until at least 2022, the Government nonetheless recognized the 
long-term benefits of developing the Basin as a hub for water sports and recreation.  
To this end, Development Bureau would approach the Council to seek our advice 
when finalising the urban design study for this area. 
 
In early 2019, the Highways Department, which holds the area as a work site area for 
the Central Wan Chai Bypass, indicated that it might be possible to release the water 
area for water sports activities.  The Council discussed this suggestion with the Royal 
Hong Kong Yacht Club whose land abuts onto the water area of the basin.  Without 
access being available through the surrounding land still held by the Government, the 
Club’s cooperation would of necessity be required to enable direct access to the 
Basin’s water area.  Following the Club indicating its support, all of the Council’s 
Member NSAs were sent a questionnaire asking them to indicate whether they had an 
interest in making use of the Basin and, if so, the activities that they would propose 
for its use.  In light of the positive feedback received, the Council will now be 
reverting back to Highways Department with proposals. 
 
Separately, the Council was recently also approached by the Planning Department and 
Development Bureau to attend a meeting to discuss the long-term use of this area of 
the waterfront.  At a meeting held in late July 2019, the Government side indicated 
that it was seeking input from the Council in establishing a working model for a 
Public-Private Partnership (PPP) scheme for the long-term operation of the Wan Chai 
Basin area.  Further meetings are planned. 
 
Most recently the Council’s representatives have approached the Hong Kong 
Automobile Association (HKAA) regarding the latter’s proposal to develop am multi-
sport facility in the planned Sunny Bay development area of North Lantau.  Although 
the HKAA’s focus is on developing a motor racing circuit, which could also be used 
for other road based events such as cycling and running, such a venue could also 
provide the means to host a water sports centre to make use of the waters off North 
Lantau.  The HKAA has welcomed the Council’s interest and we look forward to 
developing joint proposals for the consideration of the Government. 
 
As reported last year, the Government engaged a consultant, Deloitte, in mid-2017 to 
conduct a Consultancy Study on the Provision of Sports Facilities in Hong Kong with 
a view to reviewing the level of demand for various types of sports facilities, and 
considering whether and how the current Hong Kong Planning Standards and 
Guidelines shall be revised to better meet the demand in the future.  During the course 
of the study, the consultant sought the views of the Council and its constituent NSAs 
on the adequacy of water sports facilities. The Government and the consultant 
indicated that the finding of the study would be available in mid 2019.  The 
Government has recently been approached to find out if the study has been completed 



 
 

4 
 

and, if so, whether sight can be given to the Council of the consultant’s findings, 
especially as they relate to the adequacy of water sports facilities. The Government 
has responded recently saying that it is willing to share the results of the study, but 
that these will not now be available until the end of the year. 
 
One important highlight of the year was the Council’s and its NSAs’ participation in 
the annual Water Safety Day event held on 1 May in Repulse Bay.  This event is 
organized jointly by the Hong Kong Life Saving Society, one of the Council’s 
constituent NSAs, and the Hong Kong Swimming Teachers' Association. This year 
participants included staff and equipment from six government departments.  The 
Council and its constituent NSAs also added their support and participation to the 
event.  Worldwide drowning is one of the leading causes of death of young people. 
Unfortunately, Hong Kong is not immune to such tragedies.  Water safety thus forms 
an essential part of all water sports or water-related activities. The Council believes 
that the highest priority should be given to ensuring that all participants in water 
sports should at least know how to swim and be confident in staying safe in and on the 
water.    
 
Earlier in this Report mention has been made of the need to find financial donors to 
fund the development of the East Kai Tak Water Sports Centre.  The Council does not 
enjoy charitable status under Section 88 of the Inland Revenue Ordinance, something 
which most potential donors would wish to see.  To address this need, the Council 
with the assistance of the Honorary Legal Adviser agreed last year to establish a 
separate charitable trust.  The draft trust documents approved by the Council were 
subsequently submitted to the Inland Revenue Department.  Other than issuing an 
acknowledgement of receipt, the Department has yet to give any formal response.  
The Honorary Legal Adviser has indicated that it can often take up to 12 months or 
more to obtain the Department’s formal approval to enable a trust to be established.  
 
During the 2018/2019 financial year the Board held four meetings, on 11 July 2018, 
12 September 2018, 12 December 2018 and 13 March 2019.   Since 31 May 2019, the 
Board has also met twice more, on 26 June 2019 (re-scheduled from 12 June 2019 
because of the anti-Extradition Bill protests on 12 June 2019) and 11 September 2019.  
The Board’s policy of holding a meeting at least once every three months on average, 
i.e. not less than four times per year, has again been met.   As regards Officers’ and 
Directors’ attendance at those meetings this is set out in the table in the next page of 
this Report. 
 
Underpinning the Board is the Executive Committee, the core members of this being 
the Chairman of the Board, the two Vice-Chairmen, the Hon Treasurer, the Company 
Secretary, the Hon Executive Director and the Board Secretary. The role of the 
Committee, which holds meetings at least once monthly, is to coordinate the day-to-
day business of the Council, where required to make recommendations to the Board 
for decisions and subsequently to implement the Board’s decisions. 
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During the year. one of the Board Directors representing the HKCU, Mr LUK Wai 
hung, resigned and Mr Raymond LO Ho Yin was nominated by the HKCU to replace 
him.  Also appointed were two Honorary Advisers to the Council, Mr Martin LAW 
Man Tat, as Honorary Financial Adviser and Mr Allan YU Kin Nam, as Honorary 
Advisor (Risk Management).  Both have considerable professional experience in their 
respective areas of expertise.  The Council looks forward to drawing on their 
knowledge in developing and managing water sports centres and their related 
activities. 
 
Attendance at Board Meetings since 1 June 2018 
 
Name Position Board Meeting 

Date 
2018 
AGM 

Board Meeting Dates 

11 7 18 12 9 18 12 12 18 13 3 19 26 6 19 11 9 19 

Raymond Ma Chairman        

Johnnie Chan 
Vice 

Chairman 
X       

Mike Tanner Vice 
Chairman 

 X      

Anthony 
Chan Director        

Ronnie Wong Director Note 1   X   

Joachim Isler Director      X  

Peter Lam Director       X 

Warren 
Cheung 

Director Note 1   X X X 

Kevin Lewis Director X   X  X X 

Li Hong Man Director X X  X X  X 

Ng Kong Wan Director X X  X X X X 

Szeto Ping 
Hang 

Director Note 1  X  X X 

Luk Wai Hung Director  X   Note 2 

Raymond Lo Director Note 2  Note 2 X  

Terence Wan Hon 
Treasurer 

X X  X X X X 

Mike Arnold 
Board 

Secretary 
       

Note 1: First elected to the Board at the 2018 AGM. 
Note 2: Luk Wai Hung resigned on 13 March 2019.  Raymond Lo was appointed in his place on the 
same date. 
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This year all the Council’s Officers and Directors must resign at the AGM, but can 
offer themselves for re-election at the same meeting.  As the current Chairman, I 
should like to thank all those who have contributed to the work of the Council over 
the past year.  Some change in faces at the Board may be expected for the coming 
year, but new blood should always be welcome if the energy and enthusiasm of the 
Council is to be sustained.   
 
Succession planning should be a key concern of any organization. That does not mean 
that old faces will not be welcome. To quote a well-known saying, “Those who fail to 
learn from history are condemned to repeat it.”  Written documents can rarely record 
in full how things were done and why.  A Board should always aim to contain 
amongst its members an appropriate mix of both new and experienced hands, so that 
what can be best described as intangible but essential “tribal knowledge” of what in 
practice works and what does not is safely passed down to future younger generations 
of Board members.   
 
 
 
Dr Raymond Ma, MH 
Chairman 
 


