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HONG KONG WATER SPORTS COUNCIL 
 

BOARD OF DIRECTORS 
 
 

APPOINTMENT OF HONORARY FINANCIAL ADVISER AND 
HONORARY INSURANCE AND RISK MANAGEMENT ADVISER 

 
ISSUE 
 
 The Council expects to be granted a Short Term Tenancy (STT) of 
the site of the former Kai Tak Runway Fire Station in the very near future.  The 
Council plans to seek financial sponsorship from the Hong Kong Jockey Club 
(HKJC) to develop the site as the East Kai Tak Water Sports Centre (EKTWSC).  
With the prospect of significant financial revenue and expenditure being 
required to first develop and subsequently operate the Centre, careful 
consideration must be given to implementing formal budgetary control, and risk 
management policies and practices.  The Executive Committee considers that it 
would be desirable to appoint suitably experienced honorary advisers to assist 
the Council in addressing, implementing and managing budgetary and risk 
management matters.  
 
DECISION SOUGHT 
 
2. The Directors will be invited to approve the appointment of – 
 

(a) Mr Martin MT LAW as the Honorary Financial Adviser; and 
 

(b) Mr Allan YU Kin Nam as the Honorary Insurance and Risk 
Management Adviser. 

 
BACKGROUND AND ARGUMENT 
 
3. Almost without exception all companies generating significant 
amounts of revenue and incurring major expenditure produce an annual budget, 
often together with a 3 (or 5) year business plan.  These are usually submitted to 
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a company’s managing board for approval and thereafter regularly updated to 
track the company’s actual performance against budget, so as to be able to take 
timely remedial measures should these appear required.  To date the Council has 
had no real need to introduce such formal financial control measures because it 
has had little revenue and virtually no expenditure.  This requirement will 
change should the Council’s plans for the EKTWSC and other future such 
similar centres be realised. 
 
4. Both the preparatory group, looking at the development and 
operation of the future EKTWSC, and the Executive Committee consider that 
the Council should now be looking to implement more formal financial control 
measures, starting with the budget for the capital site development costs and the 
five-year community programme that will need to be submitted to the HKJC to 
seek its agreement to provide funds.  The Executive Committee considers that it 
would be desirable to appoint an honorary financial adviser, who can provide 
expert guidance and advice to the Council on such matters.  The Chairman has 
approached Mr Martin MT Law to ask if he would be prepared to take on this 
responsibility.  Mr Law’s CV is at Annex A to this paper.  Mr Law has 
indicated his willingness to assist the Council.   
 
5. Directors will be aware that the Council does not yet have any 
insurance cover.  Without first obtaining adequate insurance protection, 
developing and operating the EKTWSC will risk both the Council and more 
especially its Directors and Officers (personally) facing significant potential 
financial exposure should anything untoward occur.  At first glance, the Council 
may need to consider obtaining insurance cover for at least the following - 
 

(a) Directors and Officers  
(b) Employees’ Compensation 
(c) Public Liability 
(d) Property All Risks 
(e) Money 
(f) Fire 
(g) Hull & Machinery 
(h) Marine Hull 
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6. Insurance cover does not come free.  A careful risk analysis needs 
to be carried out to determine what risks there might be, the likelihood of any of 
those risks occurring, and what would be the financial exposure should those 
risks materialise.  The result of such an analysis then leads to determining the 
level of insurance protection required, balanced against the cost of obtaining 
such protection.   Where the cost of obtaining insurance appears prohibitive, 
consideration should be given to removing or at least mitigating the risks 
involved by, for example, adopting a “as low as reasonably practicable” 
(ALARP) approach. 
 
7. Determining what should be a cost-effective reasonable level of 
insurance protection, and which companies might be approached to provide 
such cover, would benefit from input by those experienced in such matters.  To 
this end. the Executive Committee proposes that Mr Allan Yu be appointed as 
the Honorary Insurance and Risk Management Adviser to the Council.  A copy 
of Mr Yu’s CV is at Annex B to this paper.  Mr Yu has indicated his willingness 
to assist the Council.  
 
 
12 June 2019 



Martin M T Law  •  +852 94681312 / +86 14715036312  •  martylaw@gmail.com 

 

 

MARTIN LAW  MBA, ACMA, CGMA, ACIArb, CISA, FLMI, ARA, ACS 

Master of Business Administration 

Chartered Management Accountant (UK)  

Chartered Global Management Accountant (USA) 

Associate, Chartered Institute of Arbitrators (UK) 

Certified Information Systems Auditor, ISACA (USA)  

Fellow, Life Management Institutes, LOMA (USA) 

Associate, Reinsurance Administration, LOMA (USA) 

Associate, Customer Services, LOMA (USA) 

 

❖ 7 years in financial consulting + 22 years in financial management within financial institutions 

and commercial corporations.   

❖ Currently Chief Financial Officer of Union Medical Healthcare Limited (Listed on the main 

board of HKEx: 2138.HK).   

❖ Currently Independent Non-Executive Director (INED) of Dalian Port (PDA) Co. Ltd., owned by 

SASAC (Dual-listed on HKEx (2880.HK) and SSE (601880.SH)) 

❖ 4 years of on-site China experience stationing in Shanghai & Beijing.  Familiar with the Mainland 

China business regime, market model, government policies and business culture. 

❖ Course instructor for Hong Kong Securities & Investment Institute (HKSI) to lecture practical risk 

management & corporate governance courses with CPD/CPT recognized by Securities & Futures 

Commission (SFC) & Mandatory Provident Fund Schemes Authority (MPFA). 

❖ Director of HK North East Rotary Club / Vice-President of TWS District of HK Scouts. 

 

Mr. Martin Law is a seasoned financial & risk management executive with more than 29 years of 

experience in both financial services industry and corporate consulting industry.   Martin’s expertise is 

in strategic finance, financial analysis & modeling, business planning & budgeting, corporate 

governance, treasury management and risk management.  With his combined financial management 

and management consulting experience, Martin has a proven track record in providing business 

insights & solutions for companies in strategic corporate planning, business setup, business 

restructuring, finance and risk management within the contemporary risk-conscious and highly 

regulated business environment. 

 

Martin has been working as senior executives within renowned corporations, including Arthur 

Andersen & Co CPA, Hong Kong & China Gas, Standard Chartered Bank, HSBC Private 

Bank, Lloyd’s of London, ANZ Bank, etc.  Martin was serving as the Chief Financial Officer of 

Lloyd’s of London and ANZ Bank respectively in Shanghai, China before repatriating back to Hong 

Kong in 2009.  Martin is currently the Group Chief Financial Officer with Union Medical 

Healthcare Limited (2138.HK), which is listed on the Main Board of Hong Kong Stock Exchange 

with a market capitalization of around HKD 5 billion, focuses on medical and healthcare services in 

Hong Kong and China.  Martin is mainly responsible for the group financial management, corporate 

finance, treasury, compliance and investor relationship management.  During his career Martin has an 

extensive international working exposure in USA, UK, Australia, Singapore, Vietnam, Malaysia, 

Brunei, Thailand, India, China, Hong Kong and Taiwan. 

 

Martin has a MBA degree and a number of internationally recognized professional qualifications 

including: Chartered Management Accountant, CIMA (UK), Chartered Global Management 

Accountant, AICPA (USA), Associate Member of Chartered Institute of Arbitrators, CIArb (UK), 

Certified Information System Auditor, ISACA (USA), Fellow Member of Life Management Institutes, 

LOMA (USA), Associate of Reinsurance, LOMA (USA) and Associate of Customer Services, LOMA 

(USA). 
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Allan Yu – Curriculum Vitae 

 

Personal Particulars: 

 

Name: Allan Yu Kin Nam 

 

Age: 67 

 

Mobile Phone No. 9613 9308 

 

Email Address:   allanknyu@yahoo.com 

 

 

Current Engagement: 

 

Allan Yu has been appointed Senior Consultant of a local investment group to advise on 
investment opportunities in life and general insurance business in Hong Kong since March 2018 
till present. He is also responsible for regulatory application if any acquisition is made. 

 

Current Industry Services: 

 

➢ Chairman, Insurance Industry Training Advisory Committee of Qualifications Framework 

➢ Chairman, Insurance Training Board of Vocational Training Council 
➢ Honorary Secretary, Insurance Complaints Bureau 

 

Insurance Career: 

 

Allan Yu, ACII, Chartered Insurer, has over 40 years of experience in general insurance with 
exceptional management strength and expertise in underwriting, pricing, reinsurance, risk 
management, claim reserving models and product development. Allan had worked for a number 
of major international and local insurers in various senior management positions during his 
insurance life in Hong Kong. 

 

In 2003, Allan joined Zurich Hong Kong as Director, General Business fully responsible for market 
management and operations and was later appointed CEO as from mid-2005 spearheading all 
strategic development to drive Zurich’s business for profitable growth and expansion. During his 
tenure as CEO, Allan had led his team to develop a successful business for Zurich, ranking top 2 
insurer in the Hong Kong General Insurance Market. 

  

After reaching retirement in mid-2012, Allan changed his role and was appointed Senior 
Consultant of Zurich Hong Kong and Supervising Chairman of the Supervisory Board of Zurich 
China.  Allan formally retired from Zurich Group as from mid-2016. 

 

In June 2016, Allan joined the Tahoe Group, China assisting in the acquisition of Dah Sing Life 
Assurance Co. Ltd. and Macau Life Insurance Co. Ltd. from the Dah Sing Financial Holdings Ltd. 
and was engaged as Project Head fully responsible for the regulatory applications. His major 
achievements were completing the complex regulatory processes and obtaining the formal 
approval from the Insurance Authority in Bermuda, Hong Kong and Macau respectively all within 
2017.  
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Past Industry/Educational Services: 

 

Allan was Chairman of the Governing Committee of Hong Kong Federation of Insurers (HKFI) for 
the term of 2010/2011 and Chairman of General Insurance Council of HKFI for the terms of 
2008/2009 and 2015/2016.  

 

In HKFI, he assumed many duties and was appointed Chairman of various Task Forces, including 
Independence of the Insurance Authority, Policyholders’ Protection Fund and Prevention of 
Insurance Fraud & Claims Database. He was also a member of Task Forces on Employees’ 
Compensation Terrorism, Consultancy Study on Risk-based Capital Framework, Greater China 
Affairs and Review of the Personal Data (Privacy) Ordinance.  

 

Allan was elected Chairman of Motor Insurers’ Bureau of Hong Kong (MIB) from 2004 to 2006 
and Employees Compensation Insurer Solvency Bureau (ECIIB) from 2007 to 2009. He was also 
appointed as Director of Employees’ Compensation Insurance Residual Scheme Bureau Ltd. from 
2007 to 2016.  

 

Allan had also actively served various industry associations and educational and government 
bodies as follows: 

a. Governing Committee Member of HKFI (2006-2016) 

b. Council Member of General Insurance Council of HKFI (1996-1997 & 2005-2016) 

c. General Committee Member of the Insurance Claims Complaints Bureau (2009- 2016) and 
Honorary Secretary of the Insurance Claims Complaints Bureau (1996-1997 & 2003-2016)  

d. Council Member of Motor Insurers’ Bureau of Hong Kong (2001-2016) 

e. Council Member of Employees Compensation Insurer Insolvency Bureau (2005-2016) 

f. Chairman of Financial Services Resources Centre Advisory Committee of Hong Kong 
Institute of Vocational Education (2010-2012) 

g. Panel Member of Anti-Money Laundering & Counter-Terrorist Financing (Financial 
Institutions) Review Tribunal (2012-2018)  

h. Member, Industry Advisory Committee of the Insurance Authority, Hong Kong (General 
Business) (2016-2018) 

i. Member, New Business Committee of Financial Services Development Council (2013-2019) 

 

 

Voluntary Work/Community Services 

 

Allan is dedicated in community services and voluntary work with great passion in Hong Kong and 
China. His engagement and involvement in all these activities include the youth uniform group 
and one of the largest international service organizations in the world as follows: 

a. Hong Kong Air Cadet Corps 

• Honorary Squadron Leader and Honorary Commander No. 6 Wing 

 

b. Lions Club of Tsing Ma Hong Kong  

 Lion member (2002 till present) 

 Chairman (2005-2006) 

 Chairman of School Mission (school rebuilding in China) (2006 till present) 
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