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Hong Kong Water Sports Council 

Minutes of the 31st Executive Committee held on 18th September 2019 at 8:30 am  
in the Bistro, RHKYC 

 
Present   
Raymond Ma Siu Wing (RM) Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
Mike Tanner (MT) Vice-Chairman 
MK Lau (MK) Honorary Executive Director 
Ron Yeung (RY) Company Secretary 
Chloe Lam (CL) Assistant to TW 
Mike Arnold (MA) Board Secretary  
   
Absent with apologies 
Terence Wan (TW) Hon Treasurer 

  Action 
 

1.0 Confirmation of Agenda  
   
1.1 The Committee agreed the revised draft agenda, which had been issued 

before the meeting. 
 

   
2.0 Confirmation of the Minutes of the 30th Executive Committee 

Meeting (EC) held on 28th August 2019  
 

   
2.1 The Minutes were confirmed without amendment.    
   
3.0 Matters Arising from 30th meeting of the Executive Committee (EC) 

and 21st Board of Directors meeting (BDM) held on 11 September 
2019 

 

   
3.1 Para 3.1 of EC - Multi-sport facility at Yam O Wan:  MT reported that 

he had not yet had the opportunity to speak to the CEO of the HKAA 
about a follow up meeting to discuss cooperation and would do so in the 
near future.   

MT 
 

   
3.2 Para 3.2 of EC and 3.2 of BDM - Application to IRD for charitable 

status: MA referred members to the email from Vitus Leung informing 
the Council of the contents of a letter from IRD dated 10 September 
12019, wherein IRD asked a number of questions about the proposed 
activities and management of the Trusts (IRD letter, Vitus’s email and 
latest version of Trust document was sent by email to EC members with 
the revised draft agenda on 16 September 2019).  Members discussed the 
IRD letter and decided that Vitus should be asked to suggest a proposed 
reply to IRD.  To help Vitus it was proposed that some suggested lines to 
take should be given to him to assist in addressing IRD’s questions.  MT 
said that he would look at preparing an initial response to Vitus.  

MT 
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3.3 Para 3.3 of EC and 3.1 of BDM Update on Kai Tak Fire Station site – 

East Kai Tak Water Sports Centre (EKTWSC): 
(i)  STT grant conditions:  MA noted that at its meeting on 11 

September 2019, the Board had given its approval in principle 
to the draft terms and conditions of the STT, but with final 
approval only being given after sight of the final terms and 
conditions.  MA went on to report that he had emailed the 
Board’s decision to Ian Brownlee on 17 September 2019, 
following Ian’s return from annual leave, and had asked him 
to inform the Lands Department.  

(ii) Appointment of Handi Architects Limited: MA noted that the 
Board at its September meeting had also approved the 
appointment of Handi and reported that the initial “kick-off” 
meeting with Handi would be held, starting at 2:30pm, on 27 
September in Handi’s offices.  

(iii) Funding submission to the HKJC: MK reported that he had 
spoken informally to the HKJC and they had asked for a 
PowerPoint to be prepared on the EKTWSC setting out the 
proposed management structure for the centre and its position 
within the hierarchy of the Council.  The HKJC wished to 
understand how the Centre was to be operated and run. Two 
meeting dates were suggested by the HKJC, 17 October (all 
day) and 18 October (pm).  The HKJC also wished to receive 
a copy of the PowerPoint before the meeting was held so that 
they could consider what issues to raise.  The Committee 
considered that in addition to EC members, Ian Brownlee, 
who had all the background material, could be asked to 
prepare the PowerPoint, with both him and possibly Steven Li 
attending the meeting with the HKJC. 

(iv) Extension of SDTF deadline:  The Committee noted that it 
had previously decided to wait until the STT was granted 
before deciding on any option. 

 
 

All 
 
 
 

 
 
 

 
MT 
MA 

 
 
 

MT 
 
 
 
 
 
 
 

 
 
 
 
 
 

All 
 

   
3.4 Para 3.5 of EC and 3.3 of BDM – Insurance: MK reported that he had 

spoken to Allan Yu, Hon Advisor (Risk Management), who had 
indicated that while he could advise on the types of insurance that would 
be required for the HKWSC and the EKTWSC, he could not advise on 
the fire station structure until it was completed and fitted out. The 
Committee discussed the issue and asked that Allan’s advice be sought 
on obtaining D&O insurance and on any insurances that would be 
required between the time the site was given to the HKWSC and later 
handed over to the contractor for the site works. It was noted that during 
the site works period, the contractor would be made responsible for 
obtaining insurance cover. 

MK 

   
3.5 Para 3.6 of EC and 6.1 of BDM - Proposed Interim Use of Wan Chai 

Basin by HKWSC: MT said that he would speak to Ian Brownlee about 
MT 
MT 
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the latter contacting Highways Department over interim use of the water 
area. 

 

   
3.6 Para 3.7 of EC and 3.6 of BDM - Annual Accounts and Directors Report: 

MA reported that he had received a PDF copy of the signed Directors’ 
Report and Audited Financial Statements from Chloe, following their 
approval at the Board meeting on 11 September 2019.  He would arrange 
to issue the documents to NSAs in preparation for the AGM.  

MA 

   
3.7 Para 3.8 of EC and 6.1 of BDM - Payment of Annual Subscriptions for 

2019/2020: The Committee noted that there seemed to be confusion as to 
whether or not some NSAs had or had not paid their subscriptions.  It 
was agreed that Chloe should confirm with HKCDBA and HKCU, while 
MT would follow up with TriHK. 

CL 
MT 

    
3.8 Para 3.9 of EC and 3.4 of BDM - Use of Dining Cove of the KTSP for 

water sports:  MT reported that a site visit had been arranged with 
Joachim Isler on Friday, 20 September 2019.  Depending on the outcome 
of the visit, an appropriate response would then be given to the KTSP. 

MT 

   
3.9 Para 3.10 of EC and 3.1 of BDM - Proposed Memorandum of 

Understanding and TOR for the EKTWSC Management Committee: MK 
reported that he had circulated the revised MOU and TOR to the four 
NSAs and was awaiting their replies.  The HKLSS had already replied 
saying that it was agreeable to signing the MOU. 

MK 
MT 

   
3.10 Para 3.11 of EC and 9.1 of BDM - 2019 Annual General Meeting: MA 

reported that as at the time of the meeting, nominations had been 
received for Officer, namely, the Chairman, two Vice Chairmen and Hon 
Treasurer.  Nominations for Director had also been received from 
HKLSS, HKCRA, HKSF and HKASA.  No nominations had been 
received from HKCDBA, HKCU or TriHK.  The Committee noted that 
the deadline for nominations was 1:00pm that day and asked relevant 
members to contact the HKCDBA and HKCU.   
[Post meeting note: Both the HKCDBA and HKCU submitted 
nominations for Directors later that morning before the deadline of 
1:00pm.] 

 

   
3.11 Para 3.12 of EC - Revision of HKWSC logo:  MT agreed to check if he 

had retained the information on the Pantone colours used in the logo.   
MT 

   
3.12 Para 3.14 of EC and 7.1(b) of BDM - Wan Chai ex-Cargo Working 

Area: JC reported that DevB was now starting to consult other 
government departments about the long-term use of the Basin and could 
only come back to the Council after the consultation had been 
completed.  The Committee noted that this process would take time to 
complete so an early response from the government was unlikely.  

All 
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3.13 Para 5.1 of EC and 9.2 of BDM - Appointment of Hon Adviser 
(Technical Services):  MA reported that following the Board having 
agreed to appoint Matthew Chow as Hon Adviser (Technical Services) 
he had sent an email to Matthew informing him of the Board’s decision 
and asking for details of his professional qualifications so that these 
could be shown when posting his appointment on the Council’s website.  
JC said that he had tried to contact Matthew several times but without 
success.  The Committee noted that Mathew Chow would need first to 
agree to have his details shown on the Council’s website before this 
could be done. 

JC 

   
4.0 Any Other Business  
   
4.1 The Committee noted Mike Arnold’s decision not to stand for re-election 

as Board Secretary at the AGM and agreed that a search would need to 
be made to find a successor. All members expressed their sincere thanks 
for Mike’s very significant contribution to the Committee and to the 
Council.  Mike confirmed that he would be willing to continue to be 
involved in EKTWSC. 

All 

   
5.0  Date of Next Meeting  
   
5.1 The next meeting of the Executive Committee will be held at 8:30am on 

Wednesday, 23 October 2019, in the Bistro of the RHKYC.  
All 

 
 
Raymond Ma 
Chairman 


