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REPORT OF THE BOARD 
FOR THE FINANCIAL YEAR EN

 
On behalf of the Board of Directors I have much pleasure in being able to report a 
year of positive achievement.  
less favourable.  The Board was then in a state of flux, with the former Company 
Secretary, Anthony Rogers, and the former Treasurer, Kenneth McKelvie, having 
both tendered their resignations.  The Council’s bank account was also frozen by 
HSBC through lack of financial activity.
 
After some effort, the Council’s bank account
was also able to find replacements for both Anthony Rogers and Kenneth McKelvie in 
the form of Mike Arnold as Board Secretary, Terence Wan as Treasurer, Ron Yeung 
as Company Secretary and Chloe Lam as assistant to Terence Wan. 
was further able to strengthen its administrative effectiveness through the added 
appointments of MK Lau, MH, as the Hon
Leung, JP, as the Council’s Hon
 
The opportunity was also taken to recognize the work of two long
the Council through their appointment as Hon
Wilson, MH, one of the Council’s original founders and first Chairman.  Even though 
he now spends only limited periods
the Council and is always willing to offer his sage advice. 
 
The second appointment was Ian Brownlee, who in addition to being appointed as an 
Hononory Adviser has also been appointed as a Technical Consult
This latter appointment is in recognition of his invaluable past and continuing 
contributions to the planning of new water sports centres, and in guiding the Council 
through the necessary town planning and land grant processes involved
 
During the 2016/2017 financial year the Board held three meetings, on 27 June 2016, 
25 January 2017 and 9 April 2017.   Since 31 May 2017, the Board also met once 
more on 5 July 2017.  The Board now aims to hold meetings at least once every three 
months going forward. 
 
At the beginning of the financial year, the Council set up an Executive Committee 
under the Board, comprising the Officers of the Council.  The purpose of this 
Committee is to coordinate and oversee the day
policies and decisions of the Board.  The first meeting of this Committee was held on 
10 June 2016.  It has since held a further 10 meetings (11 in total), the last being on 15 
September 2017.  The Committee’s aim is to meet on a regular basis, prefer
monthly, with urgent matters between meetings being dealt with either by circulation 
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REPORT OF THE BOARD ON THE AFFAIRS OF THE COUNCIL

HE FINANCIAL YEAR ENDED 31 MAY 2017

On behalf of the Board of Directors I have much pleasure in being able to report a 
year of positive achievement.  At start of the financial year, the picture 

.  The Board was then in a state of flux, with the former Company 
Secretary, Anthony Rogers, and the former Treasurer, Kenneth McKelvie, having 
both tendered their resignations.  The Council’s bank account was also frozen by 
HSBC through lack of financial activity. 

the Council’s bank account was successfully unfro
was also able to find replacements for both Anthony Rogers and Kenneth McKelvie in 
the form of Mike Arnold as Board Secretary, Terence Wan as Treasurer, Ron Yeung 
as Company Secretary and Chloe Lam as assistant to Terence Wan.  
was further able to strengthen its administrative effectiveness through the added 
appointments of MK Lau, MH, as the Honorary Executive Director and Dr Vitus 
Leung, JP, as the Council’s Honorary Legal Adviser.   

taken to recognize the work of two long-term supporters of 
the Council through their appointment as Honorary Advisers.  The first was Bob 
Wilson, MH, one of the Council’s original founders and first Chairman.  Even though 
he now spends only limited periods in Hong Kong, Bob remains a strong supporter of 
the Council and is always willing to offer his sage advice.  

The second appointment was Ian Brownlee, who in addition to being appointed as an 
Adviser has also been appointed as a Technical Consultant to the Council.  

This latter appointment is in recognition of his invaluable past and continuing 
contributions to the planning of new water sports centres, and in guiding the Council 
through the necessary town planning and land grant processes involved

During the 2016/2017 financial year the Board held three meetings, on 27 June 2016, 
25 January 2017 and 9 April 2017.   Since 31 May 2017, the Board also met once 
more on 5 July 2017.  The Board now aims to hold meetings at least once every three 

At the beginning of the financial year, the Council set up an Executive Committee 
under the Board, comprising the Officers of the Council.  The purpose of this 
Committee is to coordinate and oversee the day-to-day actions needed to deliver
policies and decisions of the Board.  The first meeting of this Committee was held on 
10 June 2016.  It has since held a further 10 meetings (11 in total), the last being on 15 
September 2017.  The Committee’s aim is to meet on a regular basis, prefer
monthly, with urgent matters between meetings being dealt with either by circulation 
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On behalf of the Board of Directors I have much pleasure in being able to report a 
picture appeared much 

.  The Board was then in a state of flux, with the former Company 
Secretary, Anthony Rogers, and the former Treasurer, Kenneth McKelvie, having 
both tendered their resignations.  The Council’s bank account was also frozen by 

ssfully unfrozen.  The Board 
was also able to find replacements for both Anthony Rogers and Kenneth McKelvie in 
the form of Mike Arnold as Board Secretary, Terence Wan as Treasurer, Ron Yeung 

 Indeed the Board 
was further able to strengthen its administrative effectiveness through the added 

Executive Director and Dr Vitus 

term supporters of 
Advisers.  The first was Bob 

Wilson, MH, one of the Council’s original founders and first Chairman.  Even though 
in Hong Kong, Bob remains a strong supporter of 

The second appointment was Ian Brownlee, who in addition to being appointed as an 
ant to the Council.  

This latter appointment is in recognition of his invaluable past and continuing 
contributions to the planning of new water sports centres, and in guiding the Council 
through the necessary town planning and land grant processes involved. 

During the 2016/2017 financial year the Board held three meetings, on 27 June 2016, 
25 January 2017 and 9 April 2017.   Since 31 May 2017, the Board also met once 
more on 5 July 2017.  The Board now aims to hold meetings at least once every three 

At the beginning of the financial year, the Council set up an Executive Committee 
under the Board, comprising the Officers of the Council.  The purpose of this 

day actions needed to deliver the 
policies and decisions of the Board.  The first meeting of this Committee was held on 
10 June 2016.  It has since held a further 10 meetings (11 in total), the last being on 15 
September 2017.  The Committee’s aim is to meet on a regular basis, preferable 
monthly, with urgent matters between meetings being dealt with either by circulation 
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or through ad hoc meetings arranged as required.  Members of the Board and NSA 
Members of the Council can obtain PDF copies of the confirmed minutes of the 
Executive Committee from the Members Login page of the Council’s new website – 
www.hkwsc.hk. 
 
While effective administration is necessary to underpin delivery of the Council’s 
objectives, the Council’s target audience and stakeholders are those active and 
potential water sports participants in the local community.  Rather than being told 
about intangible improvements in administrative processes, their focus is in seeing 
actual tangible results in the form of convenient and low-cost access to a broad range 
of high standard water sports facilities and activities. 
 
On this the Board can report positive progress, although perhaps not as quickly as the 
Board might otherwise have wished.  During the 2016/17 financial year, and since, the 
Council has focused on establishing water sports centres at four locations.  The first 
and most advanced of these is at Kai Tak, where the Council and its constituent NSAs 
have on two occasions clearly demonstrated the suitability of the Kwun Tong 
Typhoon Shelter and the contiguous Kai Tak Approach Channel to accommodate 
water sports activities. The first of these was on 4 October 2014, when some 200 
athletes and volunteers took part in a trial to show the suitability of these two areas for 
water sports.  The second more significant occasion was on 27 March 2016, when the 
first-ever combined water sports competitions were held over two days as part of the 
Kwun Tong Water Sports Festival.  Canoeing, rowing and dragon boating events were 
held in the typhoon shelter, where participants included over 400 athletes and nearly 
100 volunteer organizers. 
 
These successful demonstrations, which attracted local community support and 
interest, have resulted in the Government now having agreed to grant the Council a 
Short Term Tenancy (STT) for the former fire station site located towards the 
southern end of the old airport runway.  The formal grant of the STT is subject to the 
normal land grant process of the Council providing necessary technical assurances to 
relevant government departments.  Primary amongst these has been the need to carry 
out a Marine Traffic Impact Assessment (MTIA) to demonstrate that use of the Kwun 
Tong Typhoon for water sports activities will not have an unacceptable impact on 
other marine traffic in the shelter.  The Council has recently submitted a revised 
MTIA report, which responds to a number of relatively minor comments raised by 
Marine Department in respect of an initial report produced earlier this year.  
 
In 2016 the Council applied to the Sir David Trench Fund for a grant of HK$3 million 
to cover the cost of providing a pontoon and other basic infrastructure on the fire 
station site.  The Fund gave its approval to the request on 30 December 2016.  
Unfortunately the Council cannot draw down on the grant until the Lands Department 
formally grants the STT, which it is hoped should be in the very near future. 
 
Separately, the Council is actively investigating other possible sources of funds or 
sponsorship in an effort to be able to provide more than the basic essentials at the site.  
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The second site is also at Kai Tak, or perhaps more accurately Kowloon East next to 
the future Sports Park.  Here the Council’s aim has been to secure a permanent site for 
an international standard water sports centre.  Even setting aside the uncertainties 
associated with long-term security of tenure under an STT, the former Kai Tak fire 
station site lacks the area needed to accommodate the expected medium to long term 
growth in demand for boat storage and other supporting facilities once water sports 
activities become established on a regular basis in the approach channel and typhoon 
shelter. 
 
The Council had hoped to make use of one of the sites at Kowloon East zoned for 
G/IC uses.  However, late last year, the Government asked the Town Planning Board 
to rezone all the G/IC sites to commercial uses. In April 2017 a Representation was 
made to the Town Planning Board concerning the proposed rezoning.  This was later 
backed up by a letter and paper to the Secretary for Home Affairs setting out the case 
for a permanent centre of international standard in the hope of having further 
discussions with the Government.  HAB replied in August 2017, stating in their letter 
that the establishment of an international water sport centre would depend upon the 
suitability of the water quality in the northern part of Kai Tak Approach Channel, 
which remained to be monitored, with government departments continuing to pursue 
projects to improve the water quality.  No time frame was given for such monitoring 
and water quality improvement. The Council will respond to HAB appropriately on 
the importance of moving ahead with this facility. 
 
The third site is located in Area 77 of Tseung Kwan O new town.  Here HAB and 
others in the Government have agreed to consider proposals from the HKWSC to 
establish a modern purpose-designed water sports centre that would provide the local 
community with convenient access to canoeing, dragon boating, rowing, sailing and 
life-saving activities.  HAB has indicated that in order to give its policy support to the 
project, it would need to be satisfied with the Council’s plans as regards the detailed 
financial projections, organisational structure and anticipated water sports activities of 
the proposed centre.  
 
The Council with the help of consultants, Advisian, has since collected and collated 
the necessary information from the relevant NSAs.  In September 2017, this 
information was provided to HAB and other departments by way of a letter enclosing 
a hard copy of PowerPoint presentation setting out the required information.  We are 
now awaiting HAB’s formal response. 
 
One issue that might complicate the Council’s plans is that the Hong Kong Sports 
Institute has also indicated an interest in taking part of the proposed site to establish an 
elite windsurfing centre.  This is because they are being asked to give up their existing 
site at the Stanley Sea School.  Discussions have been held with the Sports Institute 
and the Windsurfing Association, to see if other sites more suitable for windsurfing 
could be found.  Or failing the latter, whether the windsurfing requirements could be 
accommodated within the HKWSC’s planned facilities at Tseung Kwan O. As of now 
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this issue remains unresolved, but the Council will continue to have dialogue with the 
HKSI and HAB in an effort to reach an early resolution of this matter.    
 
The fourth site being considered by the Council is the Wanchai Basin.   Located next 
to the Royal Hong Kong Yacht Club and previously used for cargo handling, the 
Basin and the surrounding land have for the past several years been occupied by 
contractors constructing the Central-Wanchai Bypass and other public works projects.  
Those works are now nearing completion and the contractors concerned will be 
releasing the site in phases over a 12-month period, commencing in November 2018.   
 
Already two of the HKWSC’s NSAs have indicated an interest in making use of the 
area to host major international events.  The HKCRA will be applying to the 
Government for an STT to be able to use the site for about three weeks in November 
2019 to hold the 2019 World Rowing Coastal Championships.  The HKSF has also 
expressed a serious wish to base possible future Hong Kong stopovers of the Volvo 
Ocean Race in this location of the central harbour. 
 
Despite the HKCRA only requiring the site for a three-week period, the administrative 
and consultancy costs to the Association to apply for an STT can be expected to be 
significant, particularly as the event itself would require public access to the site and 
therefore involve demonstrating to the Government that adequate safety and traffic 
management provisions can be put in place.   
 
As an alternative, in order to secure the site and in support of these events coming to 
Hong Kong, the Council considered to apply in its own name for a longer-term STT 
of up to 5 years for the Wanchai Basin and its surrounding land.   
 
Under such a scenario, the site would need to be used for much more than hosting a 
few ad hoc water sports events.  To justify the grant of a longer-term STT the 
Government would expect the Council to be able to demonstrate that during the period 
of the STT, it could develop and implement a full programme of regular public and 
community water sports and land activities based on and around the site.  
 
Regrettably the Council has had to recognize that it lacks access to the scale of 
financial and other resources required to undertake the responsibilities of developing 
such a broad-based project, especially with priority having to be given to the Kai Tak 
and Tseung Kwan O projects. 
 
One major concern of the Council and the NSAs is that when the site is vacated by the 
current contractors, the Government may, as is often the case, simply tender out the 
site for uses such as car parking or storage until the time some years later when it 
would need to take back the land to construct the long-term facilities currently being 
proposed for this area.  The Council therefore considered what other options might be 
possible.   
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In September 2017, the Council wrote to the Government and suggested that an 
arrangement similar to that adopted for the Central Harbourfront Events Space might 
be tendered out for management of the Wanchai Basin, but with the condition that the 
successful tenderer would have to agree to set aside the area at concessionary rates 
and cooperate with the NSAs for certain reserved periods, or for a minimum specified 
number of days per year, when international events or community water sports 
activities would be held in the Harbour.  The Government’s response is currently 
awaited. 
 
Today, the Board can report that the Council is again on a relatively sound footing. 
The use of the word relatively means that a word of caution must be sounded.  The 
Council is not blessed with ample financial and staff resources.  In the absence of the 
latter, the Council’s ability to push ahead with its policy of promoting water sports 
depends almost entirely on the Officers, Members of the Board and others continuing 
to give generously of their precious time and energy.   
 
As Chairman I would like to express my personal thanks to my fellow members of the 
Board for their efforts over the past twelve months.  I would likewise extend the same 
measure of thanks to those unsung heroes who, despite being in the background, 
nonetheless gave essential support to the Council in areas such as undertaking the 
investigation for and drafting of the Kai Tak Marine Traffic Impact Assessment and in 
drawing up the information needed by Advisian for the Tseung Kwan O site.   
 
And finally, my thanks to all of you present here for your support for the Council.   
 
 
Dr Raymond Ma, MH 
Chairman 


