
 
  Page 1 of 8 
 

Hong Kong Water Sports Council 

Minutes of the 14th Executive Committee held on 24th January 2018 at 8:30 am  
in the Bistro, RHKYC 

 
Present   
Raymond Ma Siu Wing (RM) Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
Mike Tanner (MT) Vice-Chairman 
MK Lau (MK) Honorary Executive Director 
Mike Arnold (MA) Board Secretary  
Chloe Lam (CL) Assistant to TW 
 
Absent with apologies 
Terence Wan (TW) Hon Treasurer 
Ron Yeung (RY) Company Secretary 

  Action 
 

1.0 Confirmation of Agenda  
   
1.1 The proposed agenda was confirmed without amendment.   
   
2.0 Confirmation of the Minutes of the 13th Meeting held on 13th 

December 2017 
 

   
2.1 The Minutes were confirmed without amendment.    
   
3.0 Matters Arising from 13th Meeting of the Executive Committee 

(EC) and the 14th Meeting of the Board (BDM) held on 10th 
January 2018 

 

   
3.1 Para 3.1 of EC and 3.6 of BDM Application to IRD for charitable 

status:  MA advised that he had not yet had time to look in detail at 
making amendments to the draft of the proposed trust document 
prepared by Vitus Leung, but would do so as soon as he could find the 
time.    

MA 

   
3.2 Para 3.2 of EC and 3.1 of BDM Change of bank signatories:  MA 

passed to CL the original of a newly signed resolution approved at the 
14th Board meeting for her to pass to the bank.     

CL 

   
3.3 Para 3.3 of EC Change of HSBC email notifications: CL advised that 

the bank had now finally redirected its emails.  
 

   
3.4 Para 3.4 of EC and 3.2 of BDM Payment of annual subscriptions by 

Associations: The Committee noted the decision of the Board 
MT 
CL 
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concerning to TriHK’s membership of the HKWSC and asked CL to 
pass the invoice for TriHK’s payment of the current year’s 
subscription to MT for him to send to Ruth Hunt for her action.    

   
3.5 Para 3.5 of EC and 3.3 of BDM Update on Kai Tak Fire Station site – 

East Kai Tak Water Sports Centre (EKTWSC): MA reported that  
 

(a) Marine Department had given further comments on the MTIA 
report and a meeting had been arranged with the Department for 
the following day to discuss the comments. 

(b) Ian Brownlee had arranged for a tree survey to be carried out on 
the site and one tree was recommended for removal.  The site 
layout would need revision, however, to avoid having to 
remove other trees. 

(c) CEDD had said that as part of the seawall needed to be 
removed to provide the launching ramp for dragon boats and 
rescue boats, the HKWSC would need to deposit a sum of 
money adequate to reinstate the seawall after the end of the 
STT.  Ian Brownlee had proposed that the ramp might be 
replaced with a pontoon bridge structure, thus avoiding the need 
to remove the seawall. RC and JC commented that neither the 
ramp nor floating bridge structure would be required, provided 
that steps or a suitable crane could be provided. (Post meeting 
note: MA subsequently communicated this advice to Ian 
Brownlee by email.)  

(d) The Observatory had said that the roof of the Fire Station could 
not be used to avoid upsetting the long-term stability of their 
instruments located on the roof.  

MA 
 

   
3.6 Para 3.6 of EC and 3.10 of BDM HKWSC website: MA reported that 

he continued to work slowly on the Chinese version of the website.   
MK agreed to the Committee’s request for him to again approach the 
NSAs to try to obtain information on their future activities so that this 
information could be provided in the website. 

MA 
MK 

   
3.7 Para 3.7 of EC and 3.3 of BDM Strategy for involving the 

Government in the Project Steering Committee for the permanent Kai 
Tak Water Sports Park:  JC reported that following the meeting held 
with Mr Pun Kwok-wah, Chairman of Kowloon City Council, he was 
now in the process of trying to arrange a meeting with Ir Cheung Yan-
hon, the chairman of the DC’s Leisure and District Facilities 
Management Committee.  However, Ir Cheung and others were busy 
at present with the upcoming LegCo elections.  The Committee noted 
that the meeting might need to be held in February. MT asked if a 
plan showing the area of road allocated to LCSD outside the fire 
station site could be provided, as the DC’s formal support would need 
to be obtained for the land to be reallocated from LCSD to enable 

All 
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vehicular access to be permitted to the fire station site.  The 
Committee noted that the TPB’s decision on the possible rezoning of 
the proposed permanent water sports site was expected to be given in 
February.  

   
3.8 Para 3.8 of EC Representation of HKWSC on LVAC: MT agreed to 

draft the letter to Marine Department.  
MT 

   
3.9 Para 3.9 of EC and 3.4 of BDM Update on Tseung Kwan O site: MT 

reported that following the Board meeting, Joachim Isler, Peter Weily 
(of Advisian) and he had informally touched base with the HKSI on 
the proposal to set aside part of the TKO site to provide elite 
windsurfing and sailing facilities. They had been advised to speak to 
and clear the proposal with Mr Cowen Chiu, the President of the HK 
Windsurfing Association.  Attempts were now being made to arrange a 
meeting. 

MT 
 
 
 
 

 

   
3.10 Para 3.10 of EC and 3.7 of BDM Proposed event to celebrate the 

HKSAR 20th Anniversary – Volvo Ocean Race:  The Committee 
noted that apart from the HKSF, none of the other NSAs had taken up 
sites at the event village to promote their respective sport.  

 

   
3.11 Para 3.11 of EC and 3.5 of BDM Funding for Creation of HKWSC 

Secretariat:  The Committee noted that due to other commitments, a 
meeting had not yet been possible between MT, MA and MK to look 
at drawing up an activities plan to develop a community-based project 
lasting, say, for 3-5 years that would meet the HKJC’s requirement for 
a project based proposal.  MT suggested that MA/MK might try to 
arrange a convenient date. 

MT 
MA 
MK 

   
3.12 Para 3.12 of EC and 3.11 of BDM Proposed STT for the Wanchai 

Basin:  MT reported that the HKCRA had agreed to submit a STT 
application to the Government for use of the area in November 2019 to 
hold the 2019 World Rowing Coastal Championships.  Ian Brownlee 
would be asked to make the STT application on behalf of the HKCRA.  
On the letter sent to the CE on 15 September, the Committee noted 
that a reply had not yet been received.  MA reported that at the Board 
meeting, Joachim Isler had indicated that the HKSF now considered 
that the Wanchai site would be too small to accommodate the land-
based activities of the Volvo Ocean Race in future visits and that 
consideration was now being given to possible use of the waterfront 
area in Central closer to Pier 10.  

All 

   
3.13 Para 3.13 of EC and 3.3 of BDM Relationship with District Councils: 

The Committee noted that the discussions with the Kowloon City DC 
on the Council’s Kai Tak proposals had been reported earlier under 
paragraph 3.7 above and that any approach to the Sai Kung DC on the 

All 
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TKO site would first depend on resolving the windsurfing issue.    
   
3.14 Para 3.14 of EC and 5.1 of BDM Circulation of EC minutes in draft 

and TOR of the Committee:  The Committee noted the Board’s 
decision that the Committee’s minutes should be circulated in draft, 
but to Board members only, and that proposed terms of reference for 
the Committee should be drawn up for the approval of the Board.  The 
Committee noted that MA’s practice was usually to issue his first draft 
of the minutes as quickly as possible after the meeting and then allow 
all Committee members 7 days to propose amendments. The purpose 
of this was to remind members of any urgent post-meeting follow up 
action needed on their part, and also to allow members to correct any 
obvious errors or omissions in his first quick draft.  The Committee 
considered that after this first round of vetting, the minutes could then 
be circulated in draft to all Board ahead of the minutes being formally 
confirmed at the next Executive Committee meeting.  As regards 
proposed TOR for the Committee, MA tabled a proposed draft of the 
TOR, which the Committee then discussed in detail, suggesting 
relevant changes where necessary.  [Post meeting note: MA has since 
circulated a copy of the revised draft TOR to enable Committee 
members to suggest any further necessary changes before the proposed 
TOR are included in the agenda of the next Board meeting.]   

MA 

   
3.15 Para 3.15 of EC and 4.2 of BDM Celebration of the HKWSC’s 5th 

anniversary in 2018 (see also para 3.16 below): RM advised that 
having found a suitable person (Ms Irene Or) to provide assistance, a 
proposal in respect of celebrating the 5th anniversary would be drawn 
up and submitted to the Board. 

RM 

   
3.16 Para 3.16 of EC and 3.8 of BDM Water Safety Day to be held on 1 

May 2018: JC reported that the Executive Committee of the HKLSS 
had welcomed the HKWSC’s wish to participate in the Water Safety 
day activities and that a formal invitation would shortly be extended. 
MT reminded the Committee of his suggestion agreed at the previous 
meeting that the NSAs might each be asked to organise one month of 
water safety activities following on from the Water Safety Day event.  
RM proposed that for HKLSS’s Water Safety Day, the HKWSC 
should be described as “a sponsoring organisation” instead of simply 
“a supporting organisation.”  JC agreed to reflect this proposal back to 
the HKLSS.   

JC 
 

   
3.17 Para 5.18 of EC and 4.1 of BDM Submission to the Commission on 

Youth: MA advised that the Commission had not replied to the 
Council’s letter.   MT reported that Bob Wilson had used the letter as 
the basis for an article to be published in the magazine, Fragrant 
Harbour.  RM had also made some good suggestions as regards 
quoting other examples of where participating in water sports had 

MT 
MK 
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made a positive impact on youth.  Unfortunately, Bob Wilson had not 
been able to incorporate this additional information in his article 
because of the publishing deadline.  MT went on to say that he would 
use the article and RM’s suggestions to prepare something for the 
HKWSC website.  He would pass the draft to MK for him to liaise 
with the NSAs to seek their contributions. 

   
3.18 Para 3.19 of EC STT in Big Wave Bay for surfers: The Committee 

noted that there had been no subsequent movement on this issue.  
 

   
4.0 HAB’s Offer of a Possible Second STT Site at Kai Tak Runway  
   
4.1 The Committee considered HAB’s offer of a possible second small 

STT site at the Kai Tak Runway and discussed the contents of the 
emails received from HAB dated 15 January 2018 and 18 January 
2018, together with the subsequent suggestions received from the 
HKCU and Ian Brownlee.  The Committee noted the deadline of 29 
January 2018 for a reply to be given to HAB and agreed that while the 
site was too small for a multi-watersports centre, it could be used by 
canoe clubs under the aegis of the HKCU.  The Committee concluded 
that the preferred approach would be for the HKWSC to indicate to 
HAB that the Council would be interested taking up an STT of the site 
for canoeing activities.  In reaching this conclusion, the Committee 
was mindful of the need to ensure that there would be some form of 
overall coordination of the extent and nature of water sports activities 
permitted at any one time in the KTAC so to prevent interference 
between users and concomitant risks to the safety of water sports 
participants.  The HKWSC was logically best placed to take up this 
coordination role.  The Committee noted that any final decision on 
whether to finally take up the site would need to be made by the 
Board. MA was asked to indicate to HAB that subject to the approval 
of the Board, the Council would be interested in applying for an STT, 
with HAB requested to approach EKEO and other relevant 
government departments to enquire what would likely be the key terms 
and conditions for the site, the unspoken purpose being to assist the 
Board in making a more informed decision. A copy of the email reply 
to HAB and a copy of a plan of the proposed site are annexed to these 
minutes. 

All 

   
5.0  Any Other Business  
   
5.1 Letter from HKCRA Support to HAB for Kai Tak Youth Rowing 

Community: The Committee considered a letter dated 22 January 
2018, sent by email from the HKCRA informing the Council that the 
HKCRA had agreed to issue a letter of support to HAB in respect of 
the Kai Tak Youth Rowing Community’s (KTYC) application for a 
short-term tenancy (STT) of land at the Kwun Tong Promenade.  The 

MA 
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Committee agreed that a reply should be given to the HKCRA 
thanking the latter for informing the Council, but also asking the 
HKCRA to urge the KTYC to liaise with the HKWSC to draw up a 
joint safety and boat traffic management plan to coordinate the 
activities of users of both sites in the Kwun Tong Typhoon Shelter and 
the Kai Tak Approach Channel. 

   
6.0 Date of Next Meeting  
   
6.1 The next meeting of the Executive Committee will be held at 8:30 a.m. 

on Wednesday, 28 February 2018 in the Bistro, RHKYC. 
 

 
Raymond Ma 
Chairman 
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Email Reply tp HAB 

 

Dear Dorothy, 

 

I have asked around to find out if there is any interest on the part of the watersports NSAs to 
make use of this site.  Some have since been to visit the site. The issue was also discussed in 
the HKWSC's Executive Committee this morning.  

 

Subject to obtaining the formal approval of the HKWSC Board, the Executive Committee 
has agreed that the HKWSC should submit an application for an STT of the site.  Current 
thoughts are that the site would primarily be used by the HK Canoe Union and its associated 
canoe clubs.  This is because the site is considered too small to accommodate larger rowing 
and dragon boats.   The HKWSC's main focus must remain on securing the STT of the Fire 
Station site, as only this has the minimum area required to allow adequate boat storage and 
other supporting facilities, like changing rooms, showers and toilets, etc (which depending on 
timing might also possibly be shared by the users of the small site now being offered). 

 

Could you please inform EKEO accordingly.  In so doing, might I prevail upon you to ask 
EKEO, and via the latter other relevant departments, to let me know whether they are aware 
of any important technical or land conditions that we should be advised of upfront, so as to 
save time and effort for all parties in completing the subsequent necessary formal approval 
process for the STT.    If EKEO considers that a meeting with the HKWSC's representatives 
might be useful to clarify such matters, could they or you please let me know. 

 

Regards, 

Mike 
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