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Hong Kong Water Sports Council 

Minutes of the 10th Executive Committee held on 9th August 2017 at 8:30 am  
in the Bistro, RHKYC 

 
Present   
Raymond Ma Siu Wing (RM) Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
Mike Tanner (MT) Vice-Chairman 
MK Lau (MK) Honorary Executive Director 
Mike Arnold (MA) Board Secretary  
Ron Yeung (RY) Company Secretary 
Chloe Lam (CL) Representing TW 
 
Absent with apologies 
Terence Wan (TW) Hon Treasurer 
   

  Action 
 

1.0 Confirmation of Agenda  
   
1.1 The proposed agenda was confirmed without amendment.   
   
2.0 Confirmation of the Minutes of the 9th Meeting held on 28th June 

2017 
 

   
2.1 The Minutes were confirmed without amendment.   
   
3.0 Matters Arising from 9th Meeting  
   
3.1 Para 3.1 Application to IRD for charitable status:  JC reported that 

Edmund Wong had said that he was awaiting the HKWSC’s proposed 
activities plan before giving his comments on the redraft (prepared by 
MT and MA) of the Council’s objectives as to whether the latter would 
to satisfy IRD’s requirements. MT agreed that he and MA would 
between them attempt to produce an activities plan. 

MT 
MA 

   
3.2 Para 3.2 Change of bank signatories:  CL reported that the bank 

required the Chairman’s signature on the minutes and details of the 
positions held by each of the signatories in the HKWSC.  She referred 
to an earlier email setting out what was needed. The Committee noted 
that the matter would need to be remedied at the next Board meeting, 
when the draft minutes of the 12th Board meeting held on 5 July 2017 
would be confirmed and then signed by the Chairman.   

TW 
CL 

MA 

   
3.3 MT reported that HSBC was still sending email account notifications 

to the former Hon Treasurer.  He said that he would go to the bank the 
MT 
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following week to change the email address to that of CL.   
   
3.4 Para 3.3 Appointment at AGM of Auditor for 2017/18:   CL reported 

that the auditor had said he would provide the 2016/17 draft accounts 
for comments on 23 August 2017.  The Committee noted the need to 
have the audited accounts completed and sent to all Members at least 
21 days before the date of the AGM, i.e. no later than 13 September 
2017.  MA said that there would be a need for the AGM to agree to re-
appoint Patrick Wong as the auditor for the 2017/18 financial year if 
Patrick Wong was agreeable to being so re-appointed.  MK said that 
he would confirm with Patrick Wong.   MA considered that the audit 
fee need not be agreed at the AGM and that at the AGM the 
responsibility could delegated to the Executive Committee for the 
negotiation and agreement of the fee closer to the time of the audit in 
2018, when the final scope of the required audit work would be 
clearer. 

MK 

   
3.5 Para 3.4 Payment of annual subscriptions by Associations: CL 

reported that the HKTA and the HKWSA had still not paid their 
overdue annual subscriptions for 2016/2017 and 2017/18. MT said that 
he would speak to Chris Howarth, the Treasurer of the HKWSA. RM 
asked about the possibility of getting other NSAs to join the HKWSC.  
MT noted that open-water swimming might be one sport and that he 
had previously spoken to Ronnie Wong of the HKASA about this but 
to date did not have a response.  He would take the opportunity to talk 
with Ronnie again. 

MT 
JC 

 

   
3.6 Para 3.5 Update on Kai Tak Fire Station site – East Kai Tak Water 

Sports Centre (EKTWSC): MT/MA reported that MD had made some 
comments on the redraft of the Marine Traffic Impact Assessment 
Report and that it should be possible to answer these. MT went on to 
report on the meeting held with MD on 3 August 2017 regarding the 
Department’s proposals to re-locate the existing moorings within the 
Kai Tak Typhoon Shelter.  He said that he would re-circulate the plan 
provided by Paul Zimmerman to Committee members.   MT 
concluded by noting that a working group had been set up to start 
looking at tendering of the works covered by the funds from the 
SDTF, once the STT for the fire station site was obtained.  

MT 

   
3.7 Para 3.6 HKWSC website: The Committee recorded its sincere thanks 

to MA for having created the new website.  MA noted that there would 
be a need to keep the website up-to-date and fresh by regularly adding 
new information.  He suggested that one area that might be looked at 
might be to try to come up with a comprehensive calendar of future 
water sports events that would cover the key events being planned by 
each of the Member NSAs.  The Committee suggested that MK might 
contact each of the NSAs to see whether they would be willing to 

MK 
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provide such information.  
   
3.8 Para 3.7 Strategy for involving the Government in the Project Steering 

Committee for the permanent Kai Tak Water Sports Park:  JC reported 
that the letter with the papers had been delivered to HAB on 31 July 
2017.  The letter incorporated the comments given by Hon Ma at the 
meeting held on 18 July 2017.  MT said that he would try to speak to 
the Commissioner for Sports, Yeung Tak-keung, to see whether and if 
so when HAB might respond to the letter.     

JC 
MT 
MA 

   
3.9 MT mentioned the email from Paul Zimmerman about whether the 

HKWSC should seek to be represented on the Local Vessels Advisory 
Committee (LVAC), since that Committee did not have anyone 
specifically representing water sports.  The nature of business 
generally discussed by the LVAC was, however, seemingly more 
related to commercial vessel operating matters than to water sports.  
MT said that he would circulate copies of the agenda of the LVAC to 
Committee members to enable the Committee to decide whether or not 
the Council should approach Marine Department to ask if the HKWSC 
could be represented on the LVAC. 

MT 

   
3.10 Para 3.8 Update on Tseung Kwan O site: MT reported that he, Joachim 

Isler and MA would attend a meeting with Advisian on Friday, 11 
August 2017, to go through the revised proposals for the financing and 
operational models of the TKOWSC.  MT went on to say that the next 
step after the Friday meeting would be to present the proposals to the 
Executive Committee and, subject to the Committee’s comments and 
agreement, to then submit the proposals to HAB.  

MT 
 
 
 
 

 

   
3.11 Para 3.10 Proposed event to celebrate the HKSAR 20th Anniversary:  

RM said that he would speak to the HKSF to obtain more details of the 
Sailing Federation’s plans so that the Council could put forward its 
proposals.  

RM 

   
3.12 Para 3.11 Funding for Creation of HKWSC Secretariat: MK reported 

that the letter to the HKJC had been submitted.  However, the initial 
informal feedback was not wholly positive and a meeting had been 
arranged on 10 August 2017 with the HKJC representatives, at which 
RM, JC and he would explore possible solutions to address the 
HKJC’s concerns.  

MK 

   
3.13 Para 3.12 Proposed STT for the Wanchai Basin:  MT reported that a  

the first meeting of the Working Group to examine whether the 
HKWSC should apply for an STT of the Wanchai Basin (or some 
other form of arrangement), and what would be involved in so doing, 
would be held on 14 August 2017.   

MT 
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3.14 Para 4.1 Response to the Companies Registry in respect of late 
submission of 2016 annual return:  RY reported that there had still 
been no response from the Companies Registry to the Chairman’s 
letter. 
[Post meeting note: On 10 August 2017, CL WhatsApped Committee 
members with a copy of a letter received from the CR which said that 
on this occasion the CR would not take prosecution action against the 
HKWSC and its Directors.] 

RY 

   
3.15 Para 5.1 Arrangements for the 2017 AGM: MA spoke to Paper EC 

17/2, which had been circulated to all members before the meeting 
with the agenda and asked if the Committee was agreeable to the 
AGM notice letter being issued to the NSAs.  The Committee gave 
agreement. 
[Post meeting note: The signed original of the letter was mailed and a 
PDF copy emailed to each of the NSAs on 10 August 2017.]  

MA 

   
4.0 Any Other Business  
   
4.1 No other business was raised for discussion.   MA 
   
5.0 Date of Next Meeting  
   
5.1 The next meeting of the Executive Committee will be held at 8:30 a.m. 

on Friday, 15 September 2017 in the Bistro, RHKYC. 
 

 
Raymond Ma 
Chairman 


