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HONG KONG WATER SPORTS COUNCIL 
 

BOARD OF DIRECTORS 
 
 

EAST KAI TAK WATER SPORTS CENTRE (EKTWSC) 
APPOINTMENT OF CONSULTANT ARCHITECT 

 
 
ISSUE 
 
 The Lands Department is expected to grant the Council a Short 
Term Tenancy (STT) of the site of the former Kai Tak Runway Fire Station in 
the very near future.  The plan is for the Council to develop the site as the East 
Kai Tak Water Sports Centre (the Centre).  However, the Council lacks the 
professional knowledge and experience required to prepare a detailed capital  
cost estimate for the site development works, and if funds are obtained from a 
suitable source to cover those works, to subsequently prepare detailed designs 
and tender documents, and to supervise the actual works themselves under the 
awarded works contracts. The group under the Council coordinating the 
preparatory work for developing the Centre considers that the Council needs to 
appoint professional consultants to provide this essential support.  
 
DECISION SOUGHT 
 
2. The Directors will be invited to decide – 
 

(a) whether (or not) to appoint Handi Architects Limited to provide 
professional consultancy services to the Council on the terms and 
conditions set out in their letter of 5 June 2019, as attached at 
Annex B; and 
 

(b) if the decision under part (a) is to appoint Handi, who should be 
delegated the authority to sign the letter on behalf of the Council 
accepting Handi’s terms and conditions  
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BACKGROUND AND ARGUMENT 
 
3. The Lands Department has indicated that period of the STT for the 
Kai Tak site will five years, but hopefully the Government may agree to extend 
or renew the STT for at least a further similar or longer period after the Council 
demonstrates success with the Centre.  Capital funding will be required to 
refurbish the former fire station building and provide other necessary facilities 
like changing rooms, toilets and showers, boat storage racks and a large pontoon, 
etc.  Funding support will also be sought to support the community programmes 
which will take place from the Centre for up to five years. Although the Sir 
David Trench Fund (the Fund) has previously approved a sum of up to 
$3 million to cover the provision of very basic infrastructure on the site, the 
time allowed to spend this money expired at the end of 2018.  An application to 
extend the time has been made to the Fund, but no decision has yet been 
received.  
 
4. Even if the Fund agrees to extend the time allowed, $3 million falls 
well short of the full amount of capital expenditure required to develop the site 
for water sports.  A very crude estimate would put the total order of cost at 
around $15-20 million, but this amount could rise if more than basic works are 
to be carried out.   
 
5. The group under the Council coordinating the preparatory work for 
developing the Centre is proposing that an application should be made to the 
Hong Kong Jockey Club (HKJC) for funds to cover both the capital costs and 
the subsequent costs of community programmes.  A budget covering the 
estimated annual costs is being prepared with input from the HKCU, the 
HKCDBA and the HKCRA.  However, the Council lacks the professional 
knowledge needed to prepare a detailed capital cost estimate for the site 
development works, and if funds are obtained from the HKJC, to prepare 
detailed designs and tender documents, and later to supervise the actual works 
themselves under the works contracts. 
 
6.  To this end, a series of discussions and meetings have been held 
with Handi Architects Limited (Handi) to explore whether they would be 
prepared to provide such support and on what terms.  Handi indicated during 
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those discussions that they had experience of making similar submissions to the 
HKJC.  In this context, Handi was asked whether the HKJC would be willing to 
agree to the direct appointment of consultants, that is, without them first being 
chosen by way of a competitive selection process.  Handi advised that the HKJC 
had accepted their direct appointment in funding previous projects.  Further 
details of Handi can be obtained from their website 
http://www.handidesign.com.hk. 
 
7.  It was explained to Handi that the Council lacked the funds to 
employ consultants.  The question was posed therefore, whether Handi would 
be willing to assist the Council at no cost to prepare a detailed capital cost 
estimate and also support the Council in making a submission for the capital 
expenditure funding (including the consultants’ fees and costs) required to the 
HKJC.  Should the HKJC approve funding, the consultants should then be able 
to be paid their fees and costs.  The discussions have resulted in an exchange of 
letters as attached at Annexes A and B.  
 
8.  It should be noted from paragraph 3.1 of Handi’s letter at Annex B 
that Handi is prepared to undertake the works leading up to and including 
making the funding submission to the HKJC “on a voluntary basis”.  However, 
as elaborated in sections 4 through 6 and section 8 of Handi’s letter, the risk 
remains that this may not be entirely at no cost to the Council, for example, 
should the HKJC expect the Council to obtain the prior approval of some 
government departments to certain of the works before granting funding or 
require other specialist subconsultants to be employed as part of the approval 
process, etc.   
 
9. The Board is asked to consider the contents of the exchange of 
letters and to decide whether the Council should agree (or not) to sign the letter 
accepting Handi’s terms as set out in Annex B. 
 
 
12 June 2019 



 
 

 

香港大角咀洋松街 81-83 號 

納東中心三樓 C 座 

Flat C, 3/F., R&T Centre, 
81-83 Larch Street, 

Tai Kok Tsui, 
Hong Kong 

 

 
 

會員:  香港獨木舟總會, 中國香港龍舟總會, 中國香港賽艇協會, 香港拯溺總會, 香港帆船運動總會, 香港三項鐵人總會, 

香港滑水總會, 香港業餘游泳總會 

Members: Hong Kong Canoe Union, Hong Kong China Dragon Boat Association, Hong Kong China Rowing Association, 
Hong Kong Life Saving Society, Hong Kong Sailing Federation, Hong Kong Triathlon Association, Hong Kong Water Ski Association, 
Hong Kong Amateur Swimming Association 
 

 
Letter by PDF via email to Handi 

 
Email: arn467@netvigator.com 

Handi Design Limited, 
9/F, 88 Hing Fat Street, 
Causeway Bay, 
Hong Kong 
 
Attn Mr CH Ng 
 
27 May 2019 
 
Dear Sirs, 
 

Proposal for Packaged Architectural, AP, Building Services, Engineering 
and Project Management Services 

Proposed Development of Water Sports Centre at Former Kai Tak 
Runway Fire Station Site 

 
 From various recent discussions and site visits, you are aware that the 
Hong Kong Water Sports Council (HKWSC) expects within the very near 
future to be granted a five-year Short-Term Tenancy (STT) of the site of the 
former Kai Tak runaway fire station.  The HKWSC plans to develop the site 
into a multi-water sports centre making use of the sheltered waters of the Kwun 
Tong Typhoon Shelter and the Kai Tak Approach Channel for community 
based water sports activities, such as rowing, canoeing and dragon boating. 
 
2. The HKWSC is proposing to approach the Hong Kong Jockey Club 
(HKJC) for the funds to cover both the upfront capital costs of developing the 
site for water sports and the subsequent annual recurrent operating costs for five 
years to run community based water sports activities using the centre for youth, 
the elderly, and  those physically and socially disadvantaged. 
 
3. The HKWSC is currently finalising the budget for the five-year 
water sports activities plan.  However, the HKWSC does not possess the in-
house architectural, engineering, quantity surveying, project management, etc., 
expertise needed to estimate, design, tender and supervise the works required to 
refurbish the former runway fire station building and develop the rest of the 
STT site as a water sports centre.  The HKWSC considers that it needs the 
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professional help of architectural/engineering consultants, with any necessary 
support from others, to provide a form of packaged turnkey service covering all 
necessary planning, estimating, design, consultancy and project management 
activities sufficient to deliver a completed and fully functioning user and eco-
friendly community water sports centre.     
 
4. The tasks that we envisage being required are - 
 

(a) to assist in drawing up a capital cost budget to develop the site to 
be submitted to the HKJC to obtain necessary funding and to help 
in responding to any queries that might be raised by the HKJC as 
regards the proposed site development works; and 

(b) subject to funding being granted by the HKJC, to undertake the 
detailed planning, design, contract document preparation, tendering, 
and project management of the necessary contruction and fitting 
out works necessary to develop the site as a water sports centre 
(including obtaining necessary government approvals for the works 
and to oversee any subsequent remedial works required during the 
normal 12 months defects liablity/maintenance period of the works 
after their substantial completion). 

 
5. The purpose of this letter, therefore, is to explore if Handi would be 
willing to take on the role of becoming the HKWSC’s lead consultant and 
overall project manager and if so, your terms, fees and costs for so doing, 
including those of any sub-consultants, AP, etc. (We assume that these would 
be a percentage of the capital costs of the project.) 
 
6. As explained in our recent discussions, the HKWSC itself posesses no 
significant sources of funds.   Thus we would have difficulty in bearing any 
costs for the work envisaged under item (a) in paragraph 4 above.   You have 
most kindly indicated that Handi and perhaps its sub-consultants, etc., might be 
willing to waive any fees and costs for this part of the work in return for such 
fees and costs being recovered under item (b) should the HKJC agree to provide 
the funds needed to develop the site.  . 
 
7. A decision to employ consultants requires the formal approval of the 
Managing Board of the HKWSC, the next meeting of which is scheduled to be 
held on 12 June 2019.  To make early progress, it would be desireable if this 
matter could be submitted to the Board for a decsion at that meeting.  Given this, 
I would welcome your confirmation that Handi and others would be willing to 
provide the professional services required for the project and provide your terms 
and conditions for so doing.  
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8. I look forward to your early response.  If you wish any further 
clarification on the matters raised in this letter, please do not hestitate to contact 
me at email arn467@netvigator.com. 
 
 
 
       Yours faithfully, 
 

                                                                    
 
           M J Arnold 

    Board Secretary, HKWSC 
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