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Hong Kong Water Sports Council 

Minutes of the 11th Executive Committee held on 15th September 2017 at 8:30 am  
in the Bistro, RHKYC 

 
Present   
Raymond Ma Siu Wing (RM) Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
Mike Tanner (MT) Vice-Chairman 
Terence Wan (TW) Hon Treasurer 
MK Lau (MK) Honorary Executive Director 
Mike Arnold (MA) Board Secretary  
Ron Yeung (RY) Company Secretary 
Chloe Lam (CL) Assistant to TW 
 
   

  Action 
 

1.0 Confirmation of Agenda  
   
1.1 The proposed agenda was confirmed without amendment.   
   
2.0 Confirmation of the Minutes of the 10th Meeting held on 9th 

August 2017 
 

   
2.1 The Minutes were confirmed without amendment.   
   
3.0 Matters Arising from 10th Meeting  
   
3.1 Para 3.1 Application to IRD for charitable status:  The Committee 

noted that at a meeting of the Officers and Vitus Leung, the Hon Legal 
Adviser, held on 4 September 2017, the advice given by Vitus was that 
IRD would be most unlikely to approve any attempt to redraft the 
Council’s existing objects to secure charitable status and that the best 
way forward would be to set up a separate charitable trust with more 
generic public benefit objects.  MT and MA were asked to draft 
proposed objects for the trust.  The Committee considered the draft 
objects prepared by MT and MA, which had been circulated the day 
before the Executive Committee meeting, and agreed that they could 
be passed to Vitus Leung for his comments.   
 
[Post meeting note: Immediately following the Executive Committee 
meeting MK passed a copy of the proposed objects to Vitus.  In the 
afternoon of 15 September Vitus commented that “The Objects 
[above], although having the focus on the disadvantaged, youth and 
students and elderly but it is not exclusively charitable.  Even the focus 
being on the youth, the (a) organising and managing water sports 

MT 
MA 
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activities would be promoting sports and that would not be 
charitable.”  Vitus went on to advise that “Please let the original 
association to focus on the water sports activities and this Charitable 
Trust to focus on the charity work only. Otherwise, the Inland Revenue 
would certainly reject the setting up of such Trust.”] 

   
3.2 Para 3.2 Change of bank signatories:  CL reported that TW had visited 

the bank and HSBC now had all the required information.  Action now 
rested with HSBC.   

TW 
CL 

   
3.3 Para 3.3 Change of HSBC email notifications: MT asked if following 

his visit to HSBC, the bank’s emails had now been redirected.  CL 
agreed to check with the bank and inform MT.  

CL 
 

   
3.4 Para 3.4 Appointment at AGM of Auditor for 2017/18:  The 

Committee noted that Patrick Wong was agreeable to being re-
appointed for the 2017/18 financial year. 

 

   
3.5 Para 3.5 Payment of annual subscriptions by Associations: The 

Committee noted that the HKWSA had paid $5,000 as their Member 
subscription for 2016/17 and $1,000 as the subscription of an 
Affiliated Organisation for 2017/18.  In respect of the TriHK, the 
Committee noted that although no fees had yet been paid, the 
Association’s organisation was in a serious state of flux.  The 
Committee agreed that it would be reasonable to give the TriHK some 
time to re-organise themselves.  

 

   
3.6 Para 3.5 Update on Kai Tak Fire Station site – East Kai Tak Water 

Sports Centre (EKTWSC): MA reported that he understood that the 
revised MTIA had now been passed to the Government. The 
Committee noted that all Lands Department’s requirements now 
appeared to have been met and, on this basis, it seemed reasonable to 
assume that the STT should be approved in the near future.  

All 

   
3.7 Para 3.6 HKWSC website: The Committee noted that MK was 

working on the Chinese translation of the website and that he would 
also endeavour to provide a quarterly schedule of events planned to be 
held by the NSAs.  MA tabled a QR code which people with mobile 
phones could scan to obtain the website address of the HKWSC.   He 
added that QR codes could be used to provide a wide range of 
information, not simply website addresses.  MT suggested that the 
HKWSC might write to the NSAs to ask them to include the 
HKWSC’s logo and QR code in their promotional material for events.   

MA 

   
3.8 Para 3.7 Strategy for involving the Government in the Project 

Steering Committee for the permanent Kai Tak Water Sports Park:  
The Committee noted the response given by HAB in Linda Law’s 

JC 
MT 
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letter of 24 August 2017, wherein HAB had stated the following: 
 
“As regards the establishment of a permanent water sports 
centre and the suitability of utilising the whole Kai Tak 
Approach Channel (KTAC) for water sports activities, it would 
depend on, amongst other factors, whether the water quality of 
the concerned water body could be further improved to meet 
the recommended level for water sports activities.   While we note 
that the water quality of the southern portion of KTAC (towards 
the Kwun Tong Temporary Shelter) has shown improvement, the 
suitability of water quality at the northern part of KTAC (leading 
from Kai Tak River) remains to be monitored.  The concerned 
Government departments ·will continue to pursue projects to 
further improve water quality in the whole KTAC.” 
 
MT reported that rather than respond to HAB’s views in writing, Ian 
Brownlee had suggested that Hon Ma might be asked to approach 
HAB to suggest a meeting with the HKWSC.  MT felt it was important 
not to let HAB divert attention away from the current need for the land 
to support the future water sports centre proposal, as with the rapid 
development of Kai Tak and the growing population there, it was 
obvious that there would have to be significant cleaning up of KTAC. 
HAB is considering a 2 – 5 year timescale, whereas the land itself will 
not be available for around 4-5 years.   JC advised that Hon Ma was 
out of town until the end of the month, but that he would liaise with 
him on his return to see if a meeting with HAB might be arranged.  

   
3.9 Para 3.9 Representation of HKWSC on LVAC: MT referred to the 

earlier email from Paul Zimmerman about whether the HKWSC 
should seek to be represented on the Local Vessels Advisory 
Committee (LVAC).  He noted that although the LVAC did not have 
anyone specifically representing water sports, the nature of business 
generally discussed by the LVAC was mostly related to commercial 
vessel operating matters.  He suggested that the HKWSC might write 
to Marine Department to say that it was not seeking to become a 
permanent member of the LVAC, but ask to be involved when matters 
relating to water sports were raised.  The Committee agreed to this 
approach.  

MT 

   
3.10 Para 3.10 Update on Tseung Kwan O site: MT reported that he, Ian 

Brownlee and MA had attended a meeting with Advisian only the day 
before (Thursday, 14 September 2017), where Advisian had proposed 
late changes to the PowerPoint presentation circulated earlier to 
members of the Committee.  Advisian wished to make some small 
amendments to the business case and to incorporate the 2 levels of 
contingencies: Design & Development ($56M), and Project Delivery 
($28M), thereby increasing the total CAPEX of the project from 

All 
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$306M to $362M.   It had also been agreed that the covering letter 
should only be sent to HAB (since it addressed only the queries raised 
by HAB) and not copied to DLO/SK who was more concerned about 
progress on the land grant.  Ian Brownlee would address DLO/SK 
separately.  The Committee agreed to the revisions to the PowerPoint 
presentation and the Chairman signed the covering letter to HAB (attn: 
Linda Law).  
[Post meeting note:  MA mailed the letter to HAB that afternoon. He 
also emailed a copy of the letter and its enclosure to all Board 
members for their information, as some of the representatives of the 
NSAs interested in the TKO project were not members of the 
Executive Committee.] 

   
3.11 Para 3.11 Proposed event to celebrate the HKSAR 20th Anniversary:  

RM said that he had still been unable to contact Tong Yui Shing, the 
President of the HKSF, to obtain more details of the Sailing 
Federation’s plans so that the Council could put forward its proposals.  

RM 

   
3.12 Para 3.12 Funding for Creation of HKWSC Secretariat: MK reported 

that the HKJC would only agree to fund such requests if they were 
project based.  MT considered that it might be possible to develop a 
community-based project lasting, say, 3-5 years that would include 
programmes for the disabled, youth and the elderly.  It was agreed that 
MT, MA and MK should look at drawing up such an activities plan, 
part of which would include identifying necessary supporting staff.  

MT 
MA 
MK 

   
3.13 Para 3.13 Proposed STT for the Wanchai Basin:  MT referred to the 

draft letter to the CE that had been circulated prior to the meeting and 
asked if the Committee agreed to the letter being addressed to the CE, 
or whether instead it should be addressed to someone less senior in the 
Government like the Secretary for Development.   MA considered that 
there would be no harm in addressing the CE as she would doubtless 
pass the letter to her Admin Assistant, for the latter to deal with the 
detail.  However, by addressing the CE this might help in drawing the 
Government’s attention to the matter.  Also the Government would 
now be drafting the CE’s October Policy Address and the letter might 
result in reference being made in the Address to water sports, albeit 
that specific mention might not be made of the Wanchai Basin 
proposal.  JC agreed and noted that the previous CE had mentioned 
water sports in his policy addresses.  The Committee agreed the 
contents of the letter and the Chairman then signed it. 
[Post meeting note:  MA mailed the letter to the CE and the other copy 
addressees that afternoon.   He also emailed a copy of the letter and its 
enclosure to all Board members for their information, as some of the 
representatives of the NSAs interested in the Wanchai Basin issue 
were not members of the Executive Committee.] 

All 
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3.14 Para 3.15 Arrangements for the 2017 AGM: MA reported that all 
arrangements for the AGM seemed to be on track.  MT apologised that 
he could not now attend the AGM as he needed to extend his official 
stay in the USA to inspect some new rowing facilities on behalf of 
FISA. 

 

   
4.0 2017 AGM –Report of the Board  
   
4.1 MA referred to the Report of the Board for the year ended 31 May 

2017, a draft of which had been circulated before the meeting, and 
asked if the Committee was agreeable to its contents.  The Committee 
gave its approval and also agreed that the report could be issued ahead 
of the AGM so as to give attendees time to read it before the meeting.  

MA 

   
5.0 Bob Wilson’s suggestions for the HKWSC website  
   
5.1 MA referred to the email from Bob Wilson circulated before the 

meeting, wherein Bob had made various suggestions for items to be 
included in the HKWSC, e.g. copies if his water sports articles in the 
magazine Fragrant Harbour and to have a policy section in the website. 
He asked for the Committee’s views.  As some members appeared 
unsighted on the issues, MT suggested that MA might re-circulate the 
email and seek members’ comments before the Committee made any 
final decision.  In the interim, no changes would be made to the 
website. It was recognised that the bilingual nature of the website was 
an important consideration. 

MA 

   
6.0 Relationship with District Councils  
   
6.1 MT said that with projects such as the EKTWSC and the TKOWSC, 

there was a need for the Council to consider when to involve the 
relevant district Councils and how to brief them.  HAB and the HKJC 
would both want firm assurance that projects had the support of the 
local communities as represented by the District Councils.  JC 
suggested starting the dialogue with the chairmen of the District 
Councils.  He suggested that he would first approach the chairman of 
Kowloon City DC, whom he knew.  The Committee agreed to JC’s 
suggestion. MT noted that Steven Li has good connections with Sai 
Kung District Council. 

JC 

   
7.0 Dates of Board meetings in 2017/18  
   
7.1 MA proposed that the Committee should agree the dates of the Board 

meetings for the next 12 months as well as the date for the 2018 AGM, 
so as to allow members to mark their diaries well in advance, and also 
allow him to book a room for the meetings in the RHKYC.  The 
Committee agreed that the board meetings should be held once every 

All 
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three months at lunchtime on the second Wednesday in the relevant 
month, with the AGM held in October.  The dates agreed for the Board 
meetings were as follows: 

Wednesday,10 January 2018 
Wednesday, 11 April 2018 
Wednesday, 11 July 2018 
Wednesday, 12 September 2018 

With the AGM being held on Wednesday, 10 October 2018. 
   
7.2 The Chairman noted that 2018 would be the fifth anniversary of the 

setting up of the HKWSC (in 2013).  He suggested that a committee 
might be set up involving the NSAs to coordinate and arrange 
celebratory events to mark the five year anniversary, such as a gala 
dinner and a water sports regatta.  The Committee agreed to this 
suggestion. 

All 

   
8.0 Any Other Business  
   
8.1 MA referred to the email received from Nick Waters of the 

Government’s Information Services Department seeking HD videos of 
water sports, which he had passed to the NSAs and copied to relevant 
Board members.  ISD was planning to use the videos to produce a 
montage of Hong Kong’s water sports that would be shown at all the 
cities on the route of the forthcoming round-the-world 2017-18 Volvo 
Ocean Race.  RM, JC and MT agreed to remind their respective NSAs 
of the request.   

RM 
JC 

MT 

   
9.0 Date of Next Meeting  
   
9.1 The next meeting of the Executive Committee will be held at 8:30 a.m. 

on Wednesday, 8 November 2017 in the Bistro, RHKYC. 
 

 
Raymond Ma 
Chairman 


