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Minutes of the 6th meeting of the Board of Directors held on 12th August 2014 
at the Snooker Room, Royal Hong Kong Yacht Club at 12:30pm 

 
Present: 
Robert Wilson MH (RW) Chairman 
Kenneth McKelvie (KM) Treasurer 
Dr. Luk Wai Hung MH (LWH) Board Member 
Warwick Downes (WD) Board Member 
Peter Lam JP (PL) Board Member 
Anthony Rogers GBS, JP, FCIS (AR) Company Secretary 
 
Apologies for Absence: 
Michael Tanner (MT) Vice‐Chairman 
Dr. Raymond Ma Sui Wing MH (RM) Vice-Chairman 
Pauline Yuen (PY) Board Secretary 
Chan Ka Kui (CKK) Board Member 
 
 
The Meeting commenced at 12:40pm.  Robert Wilson took the Chair.  The following agenda items 
were then considered: 
 Action 
1.  Review and confirmation of minutes of meeting of 22nd July 2014 

The minutes were reviewed and confirmed without amendment.   
 

2.  Email Addresses 
It was confirmed that the email addresses would be operated on an IMAP account that should 
be functioning in the near future.  Copies of all emails would be retained on the server.  
 

3. Web Site 
It was agreed that it was important that the proposed web site should be set up as soon as 
possible and that it should be as informative as possible both as regards information 
available to members and to the public, including government and other officials 
 

4. Appointment of Auditor 
 KM reported that the auditors had been duly appointed. 
 
5.  The directors’ report and the draft accounts 
 The directors report, the draft financial statements for the period 2 May 2013 to 31 May 

2014 and the Letter of representation were approved.  It was agreed that if they were ready 
in time RW would sign the financial statements together with KM and in RW’s absence any 
director was empowered to sign them.  RW said that he would be away from Hong Kong from 
19 August to 17 October 2014. 

 
6. AGM 
 It was agreed that he AGM would be held at 12.30 pm on 23 September 2014 at the Geoff 

Edmonds Room.  AR would draft the Notice of Meeting and send it to Pauline for circulation.
 AR  
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7. Patrons  
 There was no further progress reported about reported about the selection of possible 

patrons.  RM was continuing to consider possible appointments. RM 
 
8. Member invitations 
 MT had written letters to the Hong Kong Water Ski Association, the Hong Kong Triathlon 

Association and The Hong Kong Life Saving Society.  In addition RW said that possible 
associate members included the Kiteboarding Association of Hong Kong (China) and the 
Hong Kong Stand Up Paddle Board Association.  He noted that these latter entities were not 
affiliated to the Sports Federation & Olympic Committee of Hong Kong, China.  He would 
approach them on the basis of their becoming Associate members of the HKWSC.  It was to 
the mutual benefit of all parties concerned that the HKWSC should be as inclusive as possible 
as regards all interested in water sports.  It was agreed that a suitable fee for an Associate 
Members would be $2,500 and $500 for an individual member. RW 

 
9. Task group on Venues 
 RW reported that he had received a non-committal reply from the DLO in response to his 

letter about development of a Kai Tak Water Sports centre.  RW also said he had that 
morning received an email from Ian Brownlee the substance of which was as follows: 

  
 There appeared to be no problem in processing the permit for the one day event on 5 

October at least as far as Government was concerned.  Ian expressed concern that the 
HKWSC was not getting organised for it.  He emphasized that it was a really important event 
to show that a water sports venue at Kai Tak is feasible and that the HKWSC is competent. 

 The application for a Short Term Tenancy - seemed to be progressing gradually and Ian 
intented to push it with DLO once the preparation for the one-day event was nearing 
completion. 

 The DLO would be sending the HKWSC information in the next few days as regards the type 
of grant that the HKWSC could get in respect of Tseung Kwan O. At present there was, 
seemingly, no competition for the site and the LCSD had no program to build anything. The 
HKWSC could apply for Temporary Occupancy Permit (similar to Kai Tak) to use the site on 
certain days for events. Chris Howarth had indicated that the Water Ski Association could use 
it in the coming months - but they are not HKWSC members.  Ian had suggested to the DLO 
that if the Permanent Grant were to take too long perhaps a Short Term Tenancy for the site 
could be granted in the meantime.  That is a matter that should be considered. 

 As regards funding, the HKJC had emailed Ian last week to ask about progress in respect of 
the prospective development at Tseung Kwan O and Ian had not yet been able to deal with 
that.  Information on the likely program for site availability is still awaited from the DLO. 
However, Ian pointed out in his email that the other organizational matters required by the 
HKJC have not yet been looked at by the HKWSC - such as management structure and funding 
for on-going costs, etc. 

 The contact for the other funding source had been on holiday and would be returning this 
week.  Ian has asked him for a progress up-date and will keep the HKWSC informed. 

 
 Discussion then proceeded as to how running costs might be funded; funding might be raised 

through berthing charges and the operation of such items as a canoe slalom  course.  It was 
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generally agreed that the HKWSC would need to look for appropriate expertise and the task 
group should consider such matters. 

 
10. Task Group on Public and Government Relations 
 There was nothing further to report in respect of this. 
 
11. Designing Hong Kong 
 RW reported that  Designing Hong Kong had expressed the wish to carry out a study on 

water sports facilities arising out of a conversation with Jonathan McKinley.  RW would send 
board members copies of the proposal for the study.  It revealed a conflict between the 
Marine Department’s and other users’ statistics on usage of facilities. RW 

 
12. AOB 
 KM distributed copies of the management accounts. 
 
10.  Date of next Board Meeting 
 The next board meeting would be fixed after the AGM. 
 
 
There being no other business, the meeting closed at 1:35pm. 


