
The importance of sports clubs

n Fragrant Harbour’s Number 284 issue, we wrote about
the importance of sports clubs and the difficulty of
obtaining land and facilities for them. Water sports require
much less land than land-based sports. Nevertheless,
expansion of our water sports is severely handicapped by
a lack of facilities. Government policy, surprisingly, is to 

encourage water sports; the chief executive has expressed a 
wish to see more recreational activity in the harbour.

We also wrote about the negative attitude to sports clubs 
presented by the Audit Commission in its 2013 report on 
so-called private recreational leases and the current block on 
allocating land for non-government-managed sports facilities. 
We also mentioned Hong Kong’s lack of success at the 
highest level of world sport — the Olympic Games, (a mere 
three medals in 60 years) — and contrasted that with the 
achievements of Denmark — 91 medals in the same period 
from a smaller population. We said that it is all down to 
organisation. So, let’s take a look at how sport is organised in 
these places and the roles of the respective governments. The 
differences are easy to comprehend.

The first and most important policy of the Danish 
government is that sport should be organised by the 
community and not by any agencies of the government. 
Therefore, Danish community sport is organised by sports 
clubs. These clubs are affiliated to their respective governing 
bodies, which have responsibility for promoting their sports 

and for selection of teams to represent the 
country internationally. The second important 
policy is that provision of facilities for sport is 
the responsibility of the government, both local 
and central. These facilities can be regarded as 
public, but the activity in them is organised by 

the community through sports clubs and anyone who wishes 
to take part in sport is expected to join a club. The result is 
that 35% of the population belong to clubs and the standard of 
community sport at the highest level has allowed Denmark to 
win 91 Olympic medals, against Hong Kong’s three!

Now consider Hong Kong. The government provides public 
sports facilities, but controls and organises their use, mainly 
for so-called recreation. Sports clubs and their governing 
bodies struggle for access, consequently participation levels 
and performance standards in community sport fall far short 
of their potential with the result that the Hong Kong Sports 
Institute (HKSI) is deprived of a supply of high quality athletes 
to train for international competition. The ‘interference’ of the 
government in sport extends to the HKSI, which is owned 
by the government and required to follow directives of the 
Secretary for Home Affairs. The sports governing bodies 
receive financial assistance from the government, but the 
government controls how the money is spent.

There is much more, but we hope that these few words 
explain the fundamental reasons why Hong Kong has and 
will continue to seriously underperform in international 
competition. Unless, that is, the government adopts more 
results-oriented policies.
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