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Hong Kong Water Sports Council 

Minutes of the 27th Executive Committee held on 22nd May 2019 at 8:30 am  
in the Bistro, RHKYC 

 
Present   
Raymond Ma Siu Wing (RM) Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
Mike Tanner (MT) Vice-Chairman 
Ron Yeung (RY) Company Secretary 
Chloe Lam (CL) Assistant to TW 
Mike Arnold (MA) Board Secretary  
   
Absent with apologies 
Terence Wan (TW) Hon Treasurer 
MK Lau (MK) Honorary Executive Director 

  Action 
 

1.0 Confirmation of Agenda  
   
1.1 The Committee agreed the draft agenda, which had been issued before 

the meeting. 
 

   
2.0 Confirmation of the Minutes of the 26th Meeting held on 10th April 

2019 
 

   
2.1 The Minutes were confirmed without amendment.    
   
3.0 Matters Arising from 26th meeting of the Executive Committee  
   
3.1 Para 3.1 Meeting with Hon Ma Fung-kwok:  JC reported that a very 

fruitful meeting had been held with Hon Ma on Wednesday, 8 May 
2019. A note of the salient points of the meeting had since been sent to 
Hon Ma’s PA.  Hon Ma had said that he would liaise with Michael 
Wong, SecDev, to follow up on the Kai Tak site progress.  MT added 
that Hon Ma had also mentioned a possible opportunity to develop a 
major multi-sport facility at Yam O Wan, based around a previous 
proposal by the HKAA to develop a motor racing track, which had been 
rejected at that time because it did not make optimal use of the site.  The 
Committee agreed that the HKWSC should follow up, initially with the 
President of the HKAA, to see if there was scope for cooperate to move 
the idea forward by including water sports and other land/water sports 
activities. 

MT 

   
3.2 Para 3.2 Application to IRD for charitable status:  MA reported that 

comments had been given to Vitus Leung on the draft Trust Document 
and letter to IRD.  Action now rested with Vitus.  The Committee asked 
MA to follow up with Vitus to find out if the reply had been sent to IRD.  

MA 
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3.3 Para 3.4 to 3.7 Update on Kai Tak Fire Station site – East Kai Tak Water 

Sports Centre (EKTWSC): MA reported that the Marine Department had 
indicated that Members of the Local Vessels Advisory Committee had 
no further comments so far on the HKWSC’s paper.  Ian Brownlee had 
subsequently reported this information to the Lands Department.  MT 
added that this project was one of the items that Hon Ma would raise 
with SecDev.  As regards the employment of Hanison to provide 
consultancy services at no cost to the Council, the Committee noted and 
expressed its thanks for the excellent outcome achieved by Steven Li.  
The next step would be to ask Steven to show Hanison the draft of the 
letter produced by MA for the consultants’ comments before formally 
issuing it.  MT went on to report that Sidney Wong was putting together 
the funding submission to the HKJC in consultation with MK and 
Steven.  The next meeting of the preparatory committee would be held 
on 6 June 2019.  MT also referred to the recent HKCU elections and 
suggested we seek HKCU re-endorsement of their representatives on the 
preparatory committee as there are serious commitments, including 
financial ones with EKTWSC.  RM said that he would give Raymond 
Lo’s telephone number to MT for him to speak to Raymond. 

MT 
 
 

   
3.4 Para 3.11 Water Safety Day Working Group: JC reported that the Water 

Safety Day held on 1 May had been one of the best such events held over 
the past years.  Some 7 government departments and over 40 NSAs and 
Groups had participated in the event. JC wished to express his thanks to 
all the NSAs and others who had participated or helped in arranging the 
event.  The Committee noted that the HKWSC had been allocated a 
booth at the event, but there had been nobody to man it.  It was agreed 
that this situation should be revisited for the next Water Safety Day.  

JC 
 

   
3.5 Para 4.1 Appointment of Hon PR Adviser: RM said that he would 

contact Patrick LI Hon Yuen.  Subject to the Board’s approval to 
establish a PR committee to deal with PR matters going forward, he 
would propose that Patrick Li join that new committee.  

RM 

   
3.6 Para 5.1 Appointment of Insurance Broker and Insurances for the 

EKTWSC: RM said that he would speak to Allan YU Kin Nam (ex CEO 
of Zurich Insurance) in early June about obtaining his assistance.  RM 
went on to say that he might also ask Allan Yu about taking up the 
position of Financial Controller.  He would also speak to others who 
might have the time to be more hands on to oversee the details of the 
budget and expenditure, etc, for the EKTWSC, which was now 
becoming more urgent. 

RM 

   
3.7 Para 6.1 Proposed Interim Use of Wan Chai Basin by HKWSC: MT 

referred to his draft of a proposed circular to the NSAs inviting them to 
express any interest in making use of the Wan Chai Basin, if the 
HKWSC were to be given use of it by the Highways Department. He 

MT 
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proposed that subject to making some slight amendments to the draft to 
reflect the comments received, the circular should now be issued as to 
the NSAs.  The Committee agreed.  MT went on to note the need to 
obtain some funds to cover expenses such as the cost of providing a 
pontoon.  RM said that he understood that the RHKYC had a pontoon 
which was relatively new that might be suitable.  Apparently, the 
pontoon was considered too low and was being replaced.  MT said that 
he would look into this. 

   
4.0 Any Other Business  
   
4.1 Annual Accounts and Directors Report:  MA said and the Committee 

noted that the HKWSC’s current financial year would end on 31 May 
2019 and that there would be a need to prepare the Annual Accounts and 
the Directors Report, etc for clearance by the Auditors in time to be 
submitted to the Board in September (Board meeting date is Wednesday, 
11 September 2019).  Following approval by the Board, the Accounts 
and the Directors Report, together with the Report of the Board would 
then be submitted to the AGM in October (AGM date is Wednesday, 9 
October 2019).  

All 

   
5.0 Date of Next Meeting  
   
5.1 The next meeting of the Executive Committee will be held at 8:30am on 

Monday, 10 June 2019, in the Bistro of the RHKYC.  
 

 
 
Raymond Ma 
Chairman 


