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Hong Kong Water Sports Council 

Minutes of the 15th Executive Committee held on 28th February 2018 at 8:30 am  
in the Bistro, RHKYC 

 
Present   
Raymond Ma Siu Wing (RM) Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
Mike Tanner (MT) Vice-Chairman 
MK Lau (MK) Honorary Executive Director 
Mike Arnold (MA) Board Secretary  
Ron Yeung (RY) Company Secretary 
Chloe Lam (CL) Assistant to TW 
   
Absent with apologies 
Terence Wan (TW) Hon Treasurer 

  Action 
 

1.0 Confirmation of Agenda  
   
1.1 The proposed agenda was confirmed without amendment.   
   
2.0 Confirmation of the Minutes of the 14th Meeting held on 24th 

January 2018 
 

   
2.1 The Minutes were confirmed without amendment.    
   
3.0 Matters Arising from 14th Meeting of the Executive Committee  
   
3.1 Para 3.1 Application to IRD for charitable status:  The Committee 

noted the suggested amendments and comments made by MT and MA 
to Vitus Leung’s proposed draft of the proposed trust document, as 
circulated to members ahead of the meeting, and agreed that MK 
should pass these to Vitus for his consideration.  If needed, a meeting 
could be arranged with Vitus to clarify any points of detail.  [Post 
meeting note: MK passed the comments to Vitus that afternoon.]  

MK 
MA 

   
3.2 Para 3.2 Change of bank signatories: CL explained the bank’s 

requirements as regards the need for additional signatures on the 
resolution.  It was agreed that she should approach the bank to ask for 
the return of the original resolution so that the signatures of Ng Kong-
wan, Kevin Lewis, Anthony Chan and Luk Wai-hung could be 
obtained.  MT and JC agreed to assist in getting the extra signatures. 
[Post meeting note: CL subsequently clarified that the only signature 
required was that of Christopher Kevin Lewis.  MT passed a blank 
signature form to Kevin for his action on 1 March.] 

CL 
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3.3 Para 3.4 Payment of annual subscriptions by TriHK: The Committee 
noted that although the invoice had been passed to Ruth Hunt and the 
TriHK office, TriHK had still not yet paid its overdue annual 
subscription.  The Committee agreed to MT’s proposal that TriHK be 
allowed a little more time to make the payment.     

MT 
CL 

   
3.4 Para 3.5 Update on Kai Tak Fire Station site – East Kai Tak Water 

Sports Centre (EKTWSC): MA tabled the latest site plan prepared by 
LWK & Partners, with Masterplan’s input, and reported that Ian 
Brownlee of Masterplan had submitted the third revision of the MTIA 
to Lands Department on 27 February 2018.  The latest site plan as 
tabled showed the tree groups to be retained as proposed in the 123-
page tree survey report prepared by Scenic Landscape Studio Ltd.  MA 
went on to ask for the Committee’s views on the need for providing a 
small pontoon and bridge to launch dragon boats and safety boats in 
place of the previously proposed sloping ramp that would have 
required removal of part of the seawall and a sum being deposited with 
CEDD to cover the cost of reinstating the seawall after the STT 
expired.  Following discussion, the Committee concluded that it would 
be better not to try to provide a ramp at this stage, as this could risk 
more delay in possibly having to get MD's and perhaps other 
departments' approval.  As an interim measure, consideration could be 
given to widening and strengthening the two bridges to the pontoon to 
allow dragon boats and safety boats to make initial use of the pontoon.  
Having obtained the STT, consideration could then be given to 
providing a more permanent arrangement, such as a simple mechanical 
crane to lift the boats into and out of the water as used at Shatin.  

MA 
 

   
3.5 Para 3.6 HKWSC website: MA reported that MK had sent him details 

of future events being planned by the NSAs and that he would attempt 
to produce a calendar with this information in the website. 

MA 
MK 

   
3.6 Para 3.7 Strategy for involving the Government in the Project 

Steering Committee for the permanent Kai Tak Water Sports Park:  
JC reported that a meeting with Mr Pun Kwok-wah, Chairman of 
Kowloon City Council, and Ir Cheung Yan-hon, the chairman of the 
DC’s Leisure and District Facilities Management Committee had been 
arranged for 21 March 2018.  Chairman Pun had advised that while he 
and Ir Cheung were both fully supportive of the HKWSC’s proposal, 
the HKWSC would need to be seen to take the lead in submitting a 
paper to the DC Committee.  MT noted that the two key issues to be 
raised with Chairman Pun and Ir Cheung were the road access to the 
fire station site and the Council’s proposals for establishing a 
permanent water sports centre – Kai Tak Water Sports Park.  

All 
 

   
3.7 Para 3.8 Representation of HKWSC on LVAC: MT reported that he 

had drafted a letter, which he would arrange to send to the Marine 
MT 
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Department.  
   
3.8 Para 3.9 MT reported that a letter had been sent to HAB on 

24 February 2018 (copied to members), providing an update of the 
situation following discussions with the HKSI and the President of the 
HK Windsurfing Association regarding making provision within the 
TKO site for elite windsurfing.  The offer to meet HAB to discuss the 
latest proposal had been made in the letter.  The matter now rested 
with HAB to decide on future action.  [Post meeting note: On 1 March 
2018 MA received an email from HAB indicating that the letter would 
be passed to the HKSI for the latter to consider and take up with the 
Council.] 

MT 
 
 
 
 

 

   
3.9 Para 3.11 Funding for Creation of HKWSC Secretariat:  The 

Committee noted that the meeting between MT, MA and MK had still 
not yet been possible.  The three agreed to meet in the near future. 

MT 
MA 
MK 

   
3.10 Para 3.12 Proposed STT for the Wanchai Basin:  The Committee noted 

that a reply was still awaited from the CE to the Council’s letter of 
15 September 2017 and that the HKCRA’s application for an STT of 
the area in November 2019 for the 2019 World Rowing Coastal 
Championships would shortly be submitted to Lands Department.  

All 

   
3.11 Para 3.13 Relationship with District Councils: The Committee noted 

that the discussions with the Kowloon City DC on the Council’s Kai 
Tak proposals had been reported earlier under paragraph 3.6 above.  In 
respect of the draft paper prepared in Chinese by Steven Li, the 
Committee did not propose the need for any amendment.    

 

   
3.12 Para 3.14 Circulation of EC minutes in draft and TOR of the 

Committee:  The Committee endorsed the proposed TOR for the 
Committee as revised by MA and copied to members with the agenda. 
The Committee agreed that the draft TOR could be submitted to the 
next Board meeting for consideration and approval.     

MA 

   
3.13 Para 3.15 Celebration of the HKWSC’s 5th anniversary in 2018: RM 

proposed that an early meeting should be held with Ms Irene Or to 
develop proposals. One idea might be to ask each of the Council’s 
NSAs to arrange an event to form part of the celebration.  RM 
suggested that this matter should be brought up to the next Board 
meeting for discussion, where each NSA could then be tasked to come 
back with their proposals.   

RM 

   
3.14 Para 3.16 Water Safety Day to be held on 1 May 2018: JC was asked 

to check if the HKWSC could obtain two booths for the day to provide 
enough space be able to ask the NSAs to provide equipment and 
demonstrations to promote their respective sports.   MK also noted that 

JC 
MK 
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Aaron Yu could assist in providing PR materials.  The Committee 
asked MK to liaise with JC and the NSAs on the setting up of booths.    

   
3.15 Para 3.18 Submission to the Commission on Youth – Website Article: 

MT agreed to liaise with MA and MK to prepare something for the 
HKWSC website, expanding on Bob Wilson’s Fragrant Harbour 
Article with input from each of the NSAs demonstrating the benefits 
for youth. 

MT 
MA 
MK 

   
3.16 Para 4.1 Second STT Site at Kai Tak Runway: MA reported that HAB 

had not yet responded to his email suggesting that the site might be 
taken up by the HKWSC for use by the HKCU.  He had sent a 
reminder on 26 February but had received no reply as at the time of the 
meeting. [Post meeting note: HAB has since replied on 1 March and a 
meeting has been ranged for 8 March 2018.  MA, Dr Luk, Henry Lee 
and Steven Li from the HKCU indicated that would attend the site 
meeting.] 

All 

   
3.17 Para 5.1 Letter from HKCRA Support to HAB for Kai Tak Youth 

Rowing Community: MT reported that he had heard a rumour that the 
KTYRC had ceased business. 

 

   
4.0 Any Other Business  
   
4.1 Possible Affiliation of 14 Uniformed Youth Groups: RM suggested 

that with the various Water Sports Centre sites now being planned by 
the HKWSC, there was a need for the Council to consider expanding 
its membership.  He suggested that a start might be made by inviting 
each of the 14 uniformed youth groups in HK to become an Affiliate 
Organisation under Article 5. However, each of the Council’s NSAs 
would need to agree to this as they would be the parties responsible for 
organising the actual water sports activities for these organisations.  
MK was asked to liaise with RM to draft proposals for consideration at 
the coming Board meeting. 

RM 
MK 

   
5.0 Date of Next Meeting  
   
5.1 The next meeting of the Executive Committee will be held at 8:30 a.m. 

on Wednesday, 28 March 2018 in the Bistro, RHKYC. 
 

 
Raymond Ma 
Chairman 
 


