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Tseung Kwan O Water Sports Centre

 major Hong Kong Water Sports Council project is the
construction of a water sports centre at Tseung Kwan
O. The site adjoins the landfill area earmarked for a
football academy and the centre could support sailing,
canoeing, dragon boating and coastal rowing. This
would provide valuable sports and recreational

opportunities for the local community and anyone who cares to 
travel to the nearby MTR station. 

Sailing has been granted elite sport status at the Hong 
Kong Sports Institute and the Sailing Federation would 
like Tseung Kwan O as a training centre for Hong Kong 
representative sailors. Construction costs will depend on the 
final design and on building prices at the time, but present 
estimates are around HK$250 million. Indications of financial 
support for construction have been received, operational 

planning is proceeding, but there is one big obstacle to the 
project (above) going ahead; the Government’s inability to 
make a grant of the required land and water area.

The origin of this problem lies in the 2013 Audit 
Commission Report on Private Recreational Leases (PRLs). 
These are the leases granted to most of our sports clubs. The 
report displays a lamentable lack of understanding of the needs 
of the community and of the difference between the way 
Government-run sports facilities are operated and the way that 
most sports clubs operate. This is not the place to consider 
the validity of the report’s conclusions and recommendations, 
but the result has been that the Secretary for Home Affairs is 
required, in collaboration with the Secretary for Development 
and the Director of Lands, as well as other relevant bureaus 
and departments, to review PRL policy. That was more than 
two years ago and the review has not been completed. 

In the meantime, applications for land grants for sports 
facilities are frozen, to the frustration of organisations like 
HKWSC which wants to improve access to water sports for all. 

The delay is clearly not in the public interest.

Compounding the PRL problem, the 
Government has no integrated plan for sports 
development. LCSD facilities are mainly used 
for recreation and beginner training courses. 

National and local sports organisations for which Government 
facilities are unavailable, or unsuitable, have to provide their 
own facilities and this means approaching the Government for 
a land grant and raising the money for construction.

The alternative to a PRL is a Short-Term Tenancy (STT). 
These are commonly granted for three or five years, with renewal 
thereafter on three months notice. An STT is unsuitable for a 
HK$250 million watersports centre, so nothing is happening 
and the Tseung Kwan O Water Sports Centre remains mired in 
the political and governmental misunderstandings surrounding 
good sport development policies for Hong Kong.
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