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Hong Kong Water Sports Council 

Minutes of the 9th Executive Committee held on 28th June 2017 at 8:30 am  
in the Bistro, RHKYC 

 
Present   
Johnnie C K Chan (JC) Vice-Chairman 
Mike Tanner (MT) Vice-Chairman 
MK Lau (MK) Honorary Executive Director 
Mike Arnold (MA) Board Secretary  
Ron Yeung (RY) Company Secretary 
Chloe Lam (CL) Representing TW 
 
Absent with apologies 
Raymond Ma Siu Wing (RM) Chairman 
Terence Wan (TW) Hon Treasurer 
   

  Action 
 

 As RM had previously sent his apologies and said that he could not 
attend the meeting, JC took the chair. 

 

   
1.0 Confirmation of Agenda  
   
1.1 The proposed agenda was confirmed without amendment.   
   
2.0 Confirmation of the Minutes of the 8th Meeting held on 7th June 

2017 
 

   
2.1 The Minutes were confirmed without amendment.   
   
3.0 Matters Arising from 8th Meeting  
   
3.1 Para 3.1 Application to IRD for charitable status:  JC reported that that 

IRD would be unlikely to approve the Council being granted charitable 
status without a revised activities plan highlighting the Council’s 
proposed charitable activities. MT suggested that an alternative 
approach might be to redraft the Council’s objectives to satisfy IRD’s 
requirements and then to draw up an activities plan that met those 
objectives.  He volunteered to draft a proposed set of objectives for the 
Committee’s consideration.  MT asked and JC confirmed that Edmund 
Wong was also in the process of revising the remainder of the Articles 
to satisfy IRD and Cap 622. 

MT 

   
3.2 Para 3.2 and 3.4 Change of bank signatories:  MA referred to the 

Board Paper BD 17/3 and circulated for signature of those present 
page 2 of the Annex requiring specimen signatures of authorised 

TW 
CL 

MA 
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signatories.  The specimen signatures of RM and TW would be added 
before or at the Board meeting on 5 July.   The specimen signature 
page was passed to CL for TW’s signature. 

   
3.3 Para 3.4 Payment for site survey and Regular Management Accounts 

for the Board:   CL advised that a cheque covering the cost of the site 
survey had been prepared, which required the signatures of both MT 
and RM.  MT signed the cheque.  CL then tabled the management 
accounts as at 31 May 2017, which would be submitted to the Board 
meeting on 5 July. .  CL asked if the accounts should be passed to the 
auditor so the latter could begin the audit of the Council’s accounts for 
the financial year ending 31 May 2017. MK reported that the auditor 
would shortly be sending the Council a letter of engagement.  The 
Committee agreed that the accounts could be sent to the auditor.  MA 
noted that the auditor would need to be reappointed for 2017/18 by the 
Council at the AGM as part of the process of approving the Annual 
Accounts for 2016/17.   MK agreed to confirm with Edmund Wong 
that Patrick Wong CPA Ltd would be willing to be re-appointed as the 
Council’s auditor for 2017/18. 

MK 
CL 

MA 

   
3.4 Para 3.5 Payment of annual subscriptions by Associations: CL 

reported that she had re-issued invoices to the HKTA and the HKWSA 
in respect of their non-payment of subscriptions for 2016/2017 (in 
addition to the current year). MT said that he would contact Chris 
Howarth, the Treasurer of the HKWSA. JC reported that he had 
contacted Wilfred Kam, the President of the HKTA, who said that he 
would reply to him later than day.  
[Post meeting note:  JC reported by WhatsApp later that day that 
Wilfred Kam had agreed to follow up on the invoices at the HKTA’s 
committee meeting that evening.] 

MT 
JC 

   
3.5 Para 3.6 Update on Kai Tak Fire Station site – East Kai Tak Water 

Sports Centre (EKTWSC): MT reported that the redraft of the Marine 
Traffic Impact Assessment Report had been submitted to the DLO.  A 
question still remained about the nature of a possible concern from 
Government over the pontoon.   MT considered that the next step 
should be to set up a small working group under the Executive 
Committee to start preparing the tenders for the works to be funded out 
of the $3 million from the SDTF.  He suggested that the group might 
consist of MA, Fung Wai Chung  and Steven Li. The Committee 
agreed to this proposal.  On additional funding for the project, MT 
referred to the letter that had been drafted to send to Wheelock and 
said that his would be sent once Ian Brownlee had completed his 
amendments to the PowerPoint presentation.  JC pointed out that the 
Wheelock WeCan scheme involved matching funds.  MT said that he 
would amend the letter accordingly and send JC and others the revised 
draft for his comments.  

MT 
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3.6 Para 3.7 HKWSC website: MK reported that he had met with Alan 

Young of Caritas, who had indicated that he could not spare the 
resources to help with the website.  He had suggested that the Council 
seek outside help at a cost of some $18,000 - $20,000.  MK thought 
that a freelancer might be able to do the work for a slightly lower cost 
of about $15,000.   MT said that he would look around to see if he 
could find someone to do the work for no or little cost. 

MT 

   
3.7 Para 3.10 Strategy for involving the Government in the Project 

Steering Committee for the permanent Kai Tak Water Sports Park:  JC 
reported that the letter with the papers had been submitted to Hon Ma 
at a meeting with him on 26 June lasting some 45 minutes.  Hon Ma 
had asked a lot of detailed questions.   He proposed and the Committee 
agreed that another meeting with Hon Ma would be useful, so that MT 
and Ian Brownlee could be present to help supply answers to some of 
the questions raised by Hon Ma.  The date suggested for the meeting 
was around Mid July.  JC added that Hon Ma had also suggested that 
the Council might approach Ronnie Wong, who was interested in 
improving the water quality sufficient to permit swimming.  The 
Committee considered that achieving this quality of water might not be 
practicable for the foreseeable future. 

JC 
MT 
MA 

   
3.8 Para 3.11 Update on Tseung Kwan O site: MT reported that he had 

sent out an email the evening before reporting on the meeting that he 
had held with Trisha Leahy of the HKSI.  From the HKSI’s 
perspective, the TKO site was immediately available and suitable, 
whereas the Stanley sites were not as suitable, and being occupied, 
would take some time to obtain.  MT went on the advise that Advisian 
had completed their proposals for the site.  He suggested that 
Advisian’s proposals be submitted to HAB without including any 
actual provision for HKSI elite windsurfing, but commenting that 
HKWSC was in discussion with HKSI to find a suitable solution.  He 
would update the Board on 5 July. 

MT 
 
 
 
 

 

   
3.9 Para 3.12 Update on various admin matters: MK reported that he had 

obtained a reconditioned laptop from Caritas with MS Office installed 
at a cost of $2.900 to be reimbursed by the Council.  As regards a 
printer, given the current small demand for printing, JC agreed that 
MK could make use of his office’s colour printer for now.    

 

   
3.10 Para 3.13 Proposed event to celebrate the HKSAR 20th Anniversary:  

the Committee noted that RM had previously agreed try to obtain more 
details of the Sailing Federation’s plans so that the Council could put 
forward its proposal.  MT said that he would follow up with RM.  

RM 
MT 

   
3.11 Para 3.14 Funding for Creation of HKWSC Secretariat: MK reported JC 
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that the letter to the HKJC was ready for signing. In the absence of 
RM, the Committee agreed that JC should sign the letter on behalf of 
the Chairman.  MK passed the letter and attachments to JC for his 
signature and issue to the HKJC.  

   
3.12 Para 3.15 Proposed STT for the Wanchai Basin:  MT reported that he 

had held a meeting with ian Brownlee and MA the day before, where 
the options of an STT or a management agreement had been discussed.  
While an STT would mean the HKWSC having to be responsible for 
the maintenance of the seawall, a management agreement arrangement 
would take a longer time to finalise and be more complicated, as this 
would first require LCSD having to be allocated the site and obtaining 
funds before it could (if it were willing) negotiate and sign any 
management agreement with the HKWSC.  It was agreed that the STT 
route was the preferable option, notwithstanding that this might require 
the HKWSC to be responsible for the maintenance of the seawall.  MT 
went on to say that he would draft a letter to Lands Department 
seeking an STT and would circulate the draft to members of the 
Committee for their comments.  

MT 

   
3.13 Para 4.1 Response to the Companies Registry in respect of late 

submission of 2016 annual return:  RY reported that there had been no 
response as yet from the Companies Registry to the Chairman’s letter. 

RY 

   
3.14 Para 5.1 Arrangements for the 2017 AGM: MA advised that all the 

present Members of the Board and Officers would need to be re-
elected or others elected in their place at this AGM.  He would in due 
course need to draft the notice and nomination forms for the AGM.  

MA 

   
4.0 Any additional agenda items to be raised at the Board meeting on 

5 July 2017 
 

   
4.1 Other than adding the Management Accounts, the Committee had no 

additional items for the Board Meeting. 
MA 

   
5.0 Any Other Business  
   
5.1 No other business was raised for discussion.    
                 
6.0 Date of Next Meeting  
   
6.1 The next meeting of the Executive Committee will be held at 8:30 a.m. 

on Wednesday, 9 August 2017 in the Bistro, RHKYC. 
 

 
Johnnie CK Chan 
Acting Chairman 


