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21st BOARD MEETING OF THE HONG KONG WATER SPORTS COUNCIL 

TO BE HELD ON 11 SEPTEMBER 2019 
 

MATTERS ARISING FROM THE MINUTES 
OF THE PREVIOUS MEETING (INCLUDING MATTERS TO BE 

REPORTED TO THE BOARD FROM EXECUTIVE COMMITTEE 
MEETINGS HELD SINCE THE PREVIOUS BOARD MEETING) 

 
 
INTRODUCTION 
 Action By 
 
 This paper informs Directors of the present position in respect 
of matters arising from the minutes of the previous meeting and matters to 
be reported to the Board arising from Executive Committee meetings held 
since the previous Board meeting. 

 

  
MATTERS ARISING FROM THE 20th BOARD MEETING (AND 
SUBSEQUENT EXECUTIVE COMMITTEE MEETINGS) 
 

 

Paragraph 3.1: Update on Kai Tak Runway Fire Station Site – EKTWSC 
 
3. An oral report on the work of the preparatory management 
committee will be given at the Board meeting. Agenda Items 4 and 5 of the 
meeting address separately the draft tenancy agreement for the Short Term 
Tenancy of the site and the appointment of consultant architects. 
 

 

Paragraph 3.2: Application to IRD for Water Sports Charitable Trust  
 
4. Following the Hon Legal Adviser submitting the amended 
Trust Document as agreed by the Board to IRD, there have been no further 
questions or comments from IRD.  It is thus assumed that it is simply a 
case now of waiting for formal approval to be given by IRD.   
 

 

Paragraph 3.4: EKTWSC- Proposed Memorandum of Understanding and 
TOR for Management Committee 
 
6. Following circulation of the earlier draft Management 
Agreement and TOR to the Hon Legal adviser and the NSAs concerned 
(HKCRA, HKDBA and HKCU), the comment was given that in addition 
to some other minor changes, the Management Agreement might be more 
appropriately retitled as a Memorandum of Understanding (MOU). After 
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updating the MOU and TOR and clearance by the preparatory committee, 
the two documents will be recirculated to the NSAs for their comments 
before being submitted to the Board for approval. 
 
Paragraph 5.1: Appointment of Honorary Advisor (Risk Management) 
 
7. Allan Yu, who the Board at its last meeting agreed should be 
appointed as an Honorary Adviser, has asked that the proposed title of 
“Honorary Insurance and Risk Management Adviser” be amended to 
“Honorary Advisor (Risk Management)”  with the job description of “….. 
to offer advice on all matters relating to risk management and to review 
and comment on the insurance requirements as to protect the best interests 
and liabilities of the Council.”  The Executive Committee supports this 
change. The Board is asked to give its agreement. 
 

 
 
The 
Board 

Paragraph 6.1: Potential waters sports centre at Dining Cove  
 
8. A meeting has been held with Home Affairs Bureau (HAB) 
and the Kai Tak Sports Park (KTSP) team to discuss the Dining Cove’s 
potential for water sports.  The meeting was quite successful with the 
KTSP team being positive although realistic.  The Council’s proposal is to 
consider the location for a dinghy sailing base.  It was agreed that follow 
up action would rest with the HKSF representatives, who would draft some 
basic requirements to allow feed back to be given to HAB and KTSP, 
including the likely water area which would be utilised. The Marine 
Department would also be approached unofficially to ascertain their 
possible response to use of the water area for dinghy sail training.  
Currently further action is pending HKSF’s advice. 
 

 

Paragraph 7:1: Wanchai Cargo Handling Basin 
 
 (a) Interim use of the basin waters 
 
9. Following circulation of the questionnaire to NSAs, confirmed 
positive responses were received from HKCDBA, HKLSS and RHKYC.  
In order to use the water in the Basin, a pontoon will be needed.  It is 
understood that the RHKYC might be able to provide a suitable pontoon. 
The Vice Chairman, Mike Tanner, has agreed to follow up on this with the 
RHKYC.  Subject to the latter, Ian Brownlee, the Hon Adviser and 
Technical Consultant will be asked to follow up with Highways 
Department on the release of the water for water sports activities. 
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 (b) Long term use of the basin and cargo handling area  
 
10. As the Board will recall, in 2018 the Council wrote to the CE 
of the HKSAR setting out its thoughts on the potential of the Wanchai 
cargo handling area for water sports activities.  The CE’s Office agreed 
that the Council would be consulted during the planning process. In July of 
this year, the Harbour Office of the Development Bureau, HKSAR and the 
Planning Department invited the Council to send representatives to a 
meeting to share views on the implementation of the proposed Water 
Sports and Recreation Centre at the ex-Wan Chai Public Cargo Working 
Area, as recommended under the "Urban Design Study for the Wan Chai 
North and North Point Harbourfront Areas".  The meeting was held on 29 
July and proved both positive and helpful.  It is now a case of waiting for 
proposals from the Government side.   
 
Paragraph 8.1: Payment of annual subscriptions for 2019/20 
 
11. Payment of annual subscriptions by NSAs for 2019/20 falls 
due on 1 June 2019. The NSAs will need to have paid their subscriptions 
before the AGM on 9 October or they will not be entitled to nominate 
Representatives to vote in the AGM nor nominate Directors or Officers for 
election. As at 29 August 2019, the following NSAs appear NOT to have 
yet paid their subscriptions - HKCDBA, HKCU and, TriHK.  Board 
members are asked to check with their respective NSAs to ensure that their 
subscriptions are paid before the AGM. 
 

 


