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Hong Kong Water Sports Council 

Minutes of the 30th Executive Committee held on 28th August 2019 at 8:30 am  
in the Bistro, RHKYC 

 
Present   
Raymond Ma Siu Wing (RM) Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
Mike Tanner (MT) Vice-Chairman 
MK Lau (MK) Honorary Executive Director 
Mike Arnold (MA) Board Secretary  
   
Absent with apologies 
Terence Wan (TW) Hon Treasurer 
Ron Yeung (RY) Company Secretary 
Chloe Lam (CL) Assistant to TW 

  Action 
 

1.0 Confirmation of Agenda  
   
1.1 The Committee agreed the draft agenda, which had been issued before 

the meeting. 
 

   
2.0 Confirmation of the Minutes of the 29th Meeting held on 24th July 

2019 
 

   
2.1 The Minutes were confirmed without amendment.    
   
3.0 Matters Arising from 29th meeting of the Executive Committee  
   
3.1 Para 3.1 Multi-sport facility at Yam O Wan:  MT reported that he had 

spoken to the CEO of the HKAA, and the latter had indicated that the 
HKAA would be keen to cooperate with the Council.  A meeting to 
discuss this subject further had been suggested.  MT said that he would 
follow up on the proposed meeting.   

MT 
 

   
3.2 Para 3.2 Application to IRD for charitable status: MK reported that Vitus 

had advised him that there had been no further questions from IRD and it 
was thus assumed that it was simply a case now of waiting for formal 
approval to be given. 

All 
 

   
3.3 Para 3.3 Update on Kai Tak Fire Station site – East Kai Tak Water 

Sports Centre (EKTWSC): 
(i)  STT grant conditions:  MA referred to the draft Board Paper 

BD 19/5 circulated with the draft agenda and said that this 
would be the first “real” decision that the Council would be 
asked to make in its history, in that the STT would impose 
major financial and legal requirements on the Council.  He 
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pointed out that the Council did not yet have any insurance.  
As set out in the paper, it was proposed that the Council 
should have in place D&O insurance before the Board made 
its decision on accepting the STT and other insurances in 
place before the site was actually obtained, such as Public 
Liability Insurance.  The paper suggested that the Hon Hon 
Adviser (Risk Management)’s advice should be sought on 
obtaining such insurances, including their coverage and costs.  
The urgent need for insurances was noted by the Committee 
and RM then immediately contacted the new Hon Adviser, 
Allan Yu, to seek his help.  MK was asked to follow up with 
Allan Yu in arranging a site visit for him. MK thought that it 
might be useful to ask Steven Li to also take part in the site 
visit. MA advised that he might need to tweak the paper 
slightly in light of the discussion in the Committee. The 
Committee agreed that the draft Board Paper with some slight 
amendment could be submitted to the Board meeting on 11 
September 2019. [Post meeting note:  shortly after the 
meeting, MA provided Allan Yu with a PDF copy of the draft 
of latest tenancy agreement.] 

(ii) Appointment of Handi Architects Limited: MA referred to the 
draft Board Paper BD 19/6 circulated with the draft agenda 
and advised that while he thought that Handi’s revised offer 
of them carrying out their work on a voluntary basis at no fee 
should be accepted, this did not automatically mean that the 
Council might not have to bear some costs.  MA noted as an 
example the possible need to employ a Fire Consultant if fire 
protection systems were found to be needed on the Kai Tak 
site. RM and JC mentioned the possibility of approaching a 
retired senior officer from the Fires Services Department who 
might be persuaded to offer suitable advice to the Council at 
no cost.  The Committee agreed that the draft Board Paper 
could be submitted to the Board meeting on 11 September 
2019.  

(iii) Funding submission to the HKJC: MT reported that at its last 
meeting the preparatory group had agreed a target date of 31 
October 2019 to have the submission ready for the HKJC. 
MK said that meeting this date would also depend on having 
available the capital cost estimate from Handi.  MT asked, 
whether, in the interim, MK should raise the proposed 
submission informally with the HKJC.  The Committee 
agreed to this being done in mid September. 

(iv) Extension of SDTF deadline:  The Committee noted that the 
extension agreed by the Fund in May 2019 would expire on 
31 January 2019 and, with the STT not yet granted, there 
would not be sufficient time before the end of January to 
complete the works and seek reimbursement from the Fund.  
MA also expressed concern that the tender prices recently 
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received for the replacement of the HKCRA’s pontoon at the 
Shatin Rowing Centre indicated that the $3million approved 
by the SDTF would possibly be insufficient to cover the cost 
of the new pontoon required for the EKTWSC, even without 
funding the costs of the other works included in the 
application to the Fund. The Committee discussed the options 
of asking for a further extension or of making a fresh 
application to the Fund with a higher budget estimate.  The 
Committee decided to wait until the STT was granted before 
deciding on any option. 

   
3.4 Para 3.4 List of projects for promotion of HKWSC membership and 

credibility: MT suggested that a list of projects with explanations might 
be prepared and uploaded to the website.  MA noted that the website 
already contained details of some projects, namely the EKTWSC and the 
TKOWSC.  MA considered that to adequately demonstrate the 
HKWSC’s credibility, it would be necessary to show that some projects 
had been implemented successfully.  The Committee agreed to revisit 
this idea after the STT for the Kai Tak site had been granted, which 
would provide a concrete example of success.  

All 
 

   
3.5 Para 3.5 Appointment of Hon Advisor (Risk Management):  MA advised 

that he and Allan Yu had been in contact.  Allan had indicated his 
willingness to become an Hon Adviser, but had requested a small change 
to his proposed title.  He had suggested that the proposed title of 
“Honorary Insurance and Risk Management Adviser” be amended to 
“Honorary Advisor (Risk Management)”  with the job description of 
“….. to offer advice on all matters relating to risk management and to 
review and comment on the insurance requirements as to protect the best 
interests and liabilities of the Council.”  The Committee was agreeable to 
this change.  MA said that he would report this proposed change to the 
Board meeting on 11 September for formal agreement.  The Committee 
noted that contact had been made earlier in the meeting with Allan Yu to 
seek his advice on procuring insurances for the Council. 

MA 

   
3.6 Para 3.6 Proposed Interim Use of Wan Chai Basin by HKWSC: 

(i)  Responses from NSAs: The Committee noted that confirmed 
responses had been received only from HKCDBA, HKLSS 
and RHKYC.   

(ii) RHKYC pontoon: MT said that he still needed check about 
the availability of the RHKYC pontoon and would follow up 
on this.  

(iii) Next steps: MT said that he would ask Ian BROWNLEE to 
follow up with Highways Department 

 
 
 
 

MT 
 
 

MT 
 

   
3.7 Para 3.7 Annual Accounts and Directors Report: The Committee asked 

MK to confirm with RY and CL that the audited Annual Accounts for 
2018/19 would be available by 3rd September to be sent out with the 

MK 
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agenda for next Board meeting  MA referred to Draft Board Paper BD 
18/8 coving the Draft Report of the Board on the Affairs of the Council 
for 2018/19, which had been sent out with the agenda, and asked if 
members had any comments.  MT suggested that the Report should make 
mention of the Council’s wish for permanent site to be allocated for a 
water sports centre in Kowloon East.  MA agreed to look at this. 

MA 

   
3.8 Para 3.8 Payment of Annual Subscriptions for 2019/2020: As the NSAs 

would need to have paid their subscriptions before the AGM on 9 
October, the Committee asked MK to follow up with CL to find out the 
latest situation in respect of the NSAs’ payment of their subscriptions. 
[Post meeting note: CL advised that as at 7 August 2019 the following 
NSAs had NOT paid their subscriptions, and that since the 7 August she 
had not received any further cheques from these NSAs – HKCDBA, 
HKCU and, TriHK.] 

All 

    
3.9  Para 3.9: Use of Dining Cove of the KTSP for water sports: 

(i)  Situation in respect of HKSF’s requirements and advice for 
KTSP team: MT advised that Joachim Isler was to arrange a 
site visit.  MT agreed to follow up with Joachim. 

(ii)  Situation in respect of HKWSC’s approach to MD on use of 
the adjacent water area:  MT advised that this would depend 
on (i) and the HKSF providing details of their requirements. 

 
MT 

   
3.10 Para 3.11 Proposed Memorandum of Understanding and TOR for the 

EKTWSC Management Committee: MT said that he would update the 
MOU and TOR so that after clearance by the preparatory committee, 
they could be recirculated to the NSAs for their comments before being 
submitted to the Board for approval. 

MT 

   
3.11 Para 4.0 2019 Annual General Meeting:  
 
 

(i)  AGM scheduled for 9th October.  The Committee agreed to 
stick to the date of 9 October 2019 for the AGM.  

(ii) The Committee noted that the date for the return of 
nomination forms for election of Officers and Directors was 
1:00pm on 18 September 2019.  The Committee asked that 
the Board be reminded of this deadline at the meeting on 11 
September 2019.   

(iii) MT said that the Committee would need to consider making a 
proposal to the Board for a review of the Articles of 
Association during the coming year. 

 
 

MA 
 
 
 
 

All 
 

   
3.12 Para 5.0 11th September Board Meeting:  MA referred to the provisional 

draft agenda for the Board meeting on 11 September 2019 that had been 
circulated with the draft agenda and asked if members had any suggested 
amendments.  The Committee indicated that it was content with the 
proposed Board agenda. 

MA 
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3.13 Para 6.1 Revision of HKWSC logo:  JC reported that Aaron Yu had 

indicated that he had no suggestion to make as it was a matter of 
subjective judgement for those concerned.  The Committee discussed the 
two options proposed (one rectangular and one circular) but came to no 
conclusion.  The suggestion was made that the larger Chinese characters 
used on the rectangular logo might be made slightly smaller as per those 
used in the circular logo. MT noted that whichever logo was used, the 
pantone colours would need to be defined so that the logo could be 
printed correctly.  He agreed to check if he had this information in 
respect of the present logo.  The Committee noted that there was no 
immediate urgency to make a decision on the matter.   

MT 

   
3.14 Para 6.2 Wan Chai ex-Cargo Working Area: JC reported that the meeting 

with DevB and Planning Dept had been positive and helpful and it was 
now a case of waiting for proposals from the Government side.  He 
agreed to give a call to his contact in the Bureau to follow up. 

JC 

   
4.0 Proposed dates of Board meetings in 2019/2020 and date of 20120 

AGM 
 

   
4.1 MA advised that it was the practice to fix the dates of Board meetings for 

the next 12 months and to get these agreed by the Board at its meeting in 
September.  He noted the present powers retained by the Board to make 
decisions and considered that if the STT for the EKTWSC site was 
granted, there would be a need for the Council to make many decisions 
at very short notice once the site was obtained and development works 
commenced.  He felt that Board meetings held once only every three 
months would not be adequate.  The Committee discussed the options 
and concluded that rather than try to hold many ad hoc board meetings at 
short notice, it would be desirable to delegate more authority to the 
Executive Committee to make decisions on the development of the 
EKTWSC, with possibly further delegation to specified individuals 
where matters were particularly urgent.  This matter would need to be 
discussed in more detail, however.  The Committee decided that for the 
Board meeting on 11 September 2019, the proposed dates for the 
meetings over the next 12 months should be as normal, that is, a meeting 
once every three months.  The Committee suggested that the Board 
meetings could be held on the 3rd Wednesday of the month with the 
Executive Committee in that month being held on the 1st Wednesday of 
that same month.  The Committee agreed to let MA to propose the actual 
dates to be submitted to the Board meeting on 11 September as he would 
need to check the dates of relevant public holidays and adjust the dates of 
the meetings accordingly so as to be held the day before or the day after 
the public holiday. 

MA 

   
5.0 Any Other Business  
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5.1 Proposed Appointment of Hon Adviser (Technical Services):  JC said 
that he had been in contact with Matthew CHOW Ka Fung of Hanison 
Construction Holdings Ltd, who was the Director for the property 
development, investment and project management division, and estate 
services division, of the Group.  Mr Chow had indicated that he would be 
willing to offer his help to the Council.  The Committee considered that 
Mr Chow’s professional expertise and experience would be useful and 
considered that he could be appointed as an honorary adviser to the 
Council.  The proposed title would be Hon Adviser (Technical Services).  
MA asked that a copy of Mr Chow’s bio be obtained as the proposed 
appointment would need to go to the Board for approval and Board 
members would obviously wish to have a picture of Mr Chow’s 
background to help them in considering the appointment. 

JC 

   
6.0  Date of Next Meeting  
   
6.1 The next meeting of the Executive Committee will be held at 8:30am on 

Wednesday, 18 September 2019, in the Bistro of the RHKYC.  
All 

 
 
Raymond Ma 
Chairman 


