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Hong Kong Water Sports Council 

Minutes of the 6th Executive Committee held on 22nd March 2017 at 8:30 am  
in the Bistro, RHKYC 

 
 
Present   
Raymond Ma Siu Wing (RM) Chairman 
Mike Tanner (MT) Vice-Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
MK Lau (MK) Honorary Executive Director 
Mike Arnold (MA) Board Secretary  
 
Absent with apologies 
Terence Wan (TW) Hon Treasurer designate (pending cooption 

at next Board meeting) 
   
In Attendance   
Ron Yeung (RY) Company Secretary (pending appointment 

at next Board meeting) 
Chloe Lam (CL) Representing TW 

  Action 
 

1.0 Confirmation of Agenda  
   
1.1 The proposed agenda was confirmed without amendment.   
   
2.0 Confirmation of the Minutes of the 5th Meeting held on 22nd 

February 2017 
 

   
2.1 The Minutes were confirmed without amendment.   
   
3.0 Matters Arising from 5th Meeting  
   
3.1 Para 3.1 Application to IRD for charitable status: RM noted that of the 

two possible options, namely, either to amend the Council’s M&A or 
to set up an entirely separate foundation, the second appeared the more 
complicated of the two.  The Committee agreed that best option was to 
redraft the Council’s existing Articles to provide for both gaining 
charitable status and to comply with the new Companies Ordinance 
(Cap 622).  RM and JC would approach Edmund Wong (Patrick 
Wong’s son) to ask him to prepare a draft. MA would assist as 
necessary.  RM suggested that it would be desirable if the draft could 
be ready for members to consider at the next Committee meeting.    

RM 
JC 

MA 

   
3.2 Para 3.2 Change of bank signatories:  MK reported on his discussion MA 
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with his local branch of HSBC as regards re-activating the Council’s 
HSBC account with all the signatories previously approved by the 
Board..  He passed the forms to MA to complete. .  
[Post meeting note:  On 23 March MK reported by WhatsApp that the 
local HSBC branch had since advised that the account could be re-
activated by two of the existing signatories signing a cheque made out 
to the HKWSC drawn on the same HKWSC account. Arrangements 
were made for this to be done my RM and MT (the cheque signed on 
24 March).  The change of signatories could then be made later.] 

JC 

   
3.3 Para 3.3 Payment of annual subscriptions by Associations: RM 

reported that several cheques covering the payment of subscriptions by 
NSAs had been received by the HKCBA Office. .   
[Post meeting note: Later on 22 March 2017, MK reported that he had 
in hand four cheques, each for $5,000 from the HKCRA, HKCDBA, 
HKCU and HKSF.  Outstanding are payment of subscriptions by the 
HKLSS, HKTA and HKWSA.] 

MA 

   
3.4 Para 3.4 Update on Kai Tak Fire Station site (KTFSS): MT reported 

that the Marine Department had asked for the Marine Traffic Impact 
Assessment report to be redrafted and this was in hand.  LandsD was 
circulating the draft terms and conditions for the STT to government 
departments. ArchSD was carrying out some upgrading works to the 
Fire Station building.  The latest estimate for the basic works that the 
Council would need to undertake to make the site available for use was 
in the order of $7.75 million excluding consultancy, project 
management and legal fees.  MT went on to advise that an approach to 
Douglas Woo (Chairman and MD of Wheelock) was being considered.  
Wheelock was a supporter of charitable activities (e.g. WeCan for 
disadvantaged children).  Needed were details of the information 
required by Wheelock to make a formal request for support.    

MT 

   
3.5 JC advised that he would need to leave the meeting early.  The 

Committee agreed to advance items 3(l) and 6 in the agenda.  
 

   
3.6 Para 4.3 HKWSC website: JC reported that he had arranged a meeting 

with Alan Young of Caritas at 12:30 pm on Monday, 27 March 2017 
to discuss the website.  The suggested venue was the Bistro of the 
RHKYC.  Other members were invited to join.  MK advised that he 
did not have all the information from the old website.  MT agreed to 
relook at what information he still held. 

JC 
MT 
MK 

   
3.7 Water Safety Day:  Under Any Other Business, JC reported that the 

Government had agreed to sponsor a Water Safety Day event at 
Repulse Bay on 1 May. He would be attending the first coordination 
meeting with relevant government departments that afternoon.  

JC 
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Members indicated a willingness on the part of their NSAs to support 
the event.  It was also proposed that the HKWSC’s logo should if 
possible appear in the publicity material for the event.  JC said that he 
would let other members have further details after the coordination 
meeting. 

   
3.8 Para 3.5 Regular management accounts report: CL advised that 

management accounts could only be prepared for the Board after 
obtaining an up-to-date bank statement for the Council’s account, 
which would first need to be re-activated.  Following re-activation, 
internet banking arrangements would also need to be put in place.  

 

   
3.9 Para 3.8 Strategy for involving the Government in the Project Steering 

Committee for the permanent EKWSC: MT reported that MA had 
drafted a paper on the case for a permanent water sports centre which 
he had received the previous week and was now considering with Ian 
Brownlee.  After making any necessary amendments, the aim was to 
circulate paper to the Executive Committee members for commnets 
before issuing to the Government.  The Committee agreed that it 
would be desirable if Hon Ma Fung Kwok could be given sight of the 
paper before it was submitted to HAB.  JC would speak to Hon Ma on 
this matter.  

MT 
JC 

MA 
 

   
3.10 Para 3.9 Update on Tseung Kwan O site: MT reported that the final set 

of plans due from the HKCU had now been submitted to Advisian.  
Advisian would now compile all the plans into a comprehensive 
proposal to HAB.  As part of this process, Advisian would speak 
directly to each of the NSAs if they required further information.  The 
windsurfing association’s separate bid for the site still remained an 
issue to be clarified.   He would keep the Committee informed on 
progress.   

MT 
 
 
 
 

 

   
3.11 Para 3.10 Update on various admin matters: MK reported that he had 

collected the laptop from TW, but it still needed Office software 
installed.  The Committee agreed that MK should proceed to purchase 
the software, with the Council reimbursing him the cost.   Regarding 
an email address for the Council until the website was available, MA 
agreed to pass details of the gmail account info.hkwsc@gmail.com to 
MK for him to take over as the holder.   
[Post meeting note: MA provided MK with the login and password 
details of the gmail account on 24 March.]  

MK 
 

   
3.12 Para 3.11 Preparation of hardcopies of the Directors Report and 

Annual Accounts for 2015/16: RY advised that Edmund Wong had 
made some comments on the draft agreement with Seiko concerning 
the latter’s donation.  Once these were resolved, he would pass the 
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agreement to JC.  RY further advised that the audited accounts would 
need to be signed by 12 April 2017.  RY would let MA have a list of 
the documents needing signature by Directors before the Board 
meeting scheduled for 5 April. 
[Post meeting note: The Board meeting has had to be rescheduled to 
Sunday, 9 April because no rooms are available in the RHKYC on 5 
April.]   

   
3.13 Paras 3.1 and 4.1 Co-option of Officers and Directors: MA was asked 

to prepare three resolutions for approval by the Board, these being  - 
 

(i) to appoint Terence Wan as the Treasurer; 
(ii) to appoint Ron Yeung as the Company Secretary; and  
(iii) to agree to a change of registered address for the Council.  

MA 

   
3.14 Para 4.2 Proposed event to celebrate the HKSAR 20th Anniversary: 

MT said that he would draft a proposal to the Government for an event 
to be held in the Harbour during the day on 1 July.   He cautioned that 
holding such an event would depend upon obtaining financial support 
from the Government.  RM suggested that one option might be to have 
a parade of boats from the NSAs going up one side of the Harbour and 
back down the other side.  The Committee also agreed that it would be 
desirable to organise a suitable ceremony to celebrate the Council 
being granted the Kai Tak fire station site once the STT was obtained.   

MT 

   
3.15 Para 5.1 Funding for Creation of HKWSC Secretariat: MT reported 

that having looked at the HCRA submission, he did not think it 
suitable as a model.  MK asked MT to provide him with an activity 
plan so that he could try to draft the submission to the HKJC, which he 
had been informed would be better made in Chinese than English. 

MT 
MK 

   
4.0 Collection of Views and Comments on "Hong Kong 2030+: 

Towards a Planning Vision and Strategy Transcending 2030" 
 

   
4.1 The Committee agreed that the Council should make a submission to 

the Government. MT said that he would discuss the issue with Ian 
Brownlee to come up with some specific ideas.  MA agreed to assist 
with drafting.  The draft submission would be circulated both to the 
Committee and to the Board. 

       MT 
       MA 

   
5.0 Proposed items for the agenda of the 11th Board Meeting  
   
5.1 MA briefly listed the routine items to be included in the agenda for the 

next Board meeting.  The Committee agreed that it had no additional 
items to propose.  
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6.0 Any Other Business  
   
6.1 No other business was raised for discussion.    
                 
7.0 Date of Next Meeting  
   
7.1 The next meeting of the Executive Committee will be held at 8:30 a.m. 

on Friday, 28 April 2017 in the Bistro, RHKYC. 
 

 
Raymond Ma 
Chairman 


