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Hong Kong Water Sports Council 

Minutes of the 1st Executive Committee held on 10th June 2016 at 1:00pm  
in the  

Hong Kong Japanese Club 
 
Present   
Raymond Ma Siu Wing (RM) Chairman 
Mike Tanner (MT) Vice-Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
Terence Wan (TW) Hon Treasurer 
Mike Arnold (MA) Board Secretary 
 

  Action 
 

1.0 Handover Arrangements  
   
1.1 TW was welcomed to the meeting as the new Hon Treasurer w.e.f. 

1 June 2016.  MT advised that the previous Hon Treasurer (Kenneth 
McKelvie) had agreed to remain responsible for finalising the 
Council’s accounts for the financial year ending 31 May 2016.  A 
meeting between TW and the former Hon Treasurer would be held to 
clarify any outstanding handover arrangements. 

 
 
 
 

TW 

   
1.2 MT reported that Anthony Rogers had agreed to remain as the 

Company Secretary for the Council and that the current registered 
office address could remain unchanged for the time being.  MA, as 
Board Secretary, would be responsible for taking the notes of 
meetings, and assisting in the drafting of papers and correspondence. 

 

   
2.0 Board Meeting  
   
2.1 It was agreed that the next Board meeting of Directors (8th meeting) 

should provisionally be fixed for 8:00am, Monday, 27th June 2016 at 
the RHYC.  The Articles required that a minimum of one Board 
meeting be held in each 6-month period. 

MA 

   
2.2 There would be a need for a resolution to be approved by the Board to 

provide for a change of bank signatories.  The resolution should 
provide for the signatories to be by any two from the officers of the 
Council. 

MA 

   
3.0 Administrative Support  
   
3.1 It was agreed that there would be a need for to hire at least one person 

to provide regular part-time or full-time day-to-day administrative 
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support to the Council, especially after the Kai Tak centre was opened.  
However, with the Kai Tak Fire Station site being relatively remote, 
the individual concerned might need to work from home at first.   

   
3.2 A source of recurrent revenue would need to be identified to provide 

the funds required to hire the individual.   TW/MT agreed to speak to 
Brian Stevenson of the HKJC to try to find out who to approach in the 
HKJC as regards obtaining possible funding from the Club’s project 
fund.  

 
TWMT 

   
4.0 Kai Tak Fire Station  
   
4.1 MT reported on the discussions with the EKEO and the subsequent 

site visit to the Kai Tak Fire Station site.  The visit had shown that 
water sport activities could start once a pontoon had been put in place. 
Ian Brownlee had since written to Lands Dept to ask for an STT to be 
granted for the site. A reply was currently awaited.   

 
 
 
 
 

   
4.2 If the Council obtained the STT, there would be a need to put in place 

a finance and management plan, and to identify potential sponsors.  A 
budget for the project would need to be drawn up. MT said that he 
would pass to TW the information that he had in respect of the earlier 
larger Kai Tak site. 

 
 

MT 

   
5.0 Tseung Kwan O Site  
   
5.1 MT reported that although this was intended to be a permanent site, 

because the Government had not yet completed its review of 
recreational leases, only an STT could be given.  However, HAB and 
LCSD had indicated that if the Council could find a sponsor, the 
Government might be prepared to consider giving a comfort letter as 
regards retention of the site.  The Bureau and the Department appeared 
very supportive of the Council’s proposals. 

 

   
6.0 Government’s Kai Tak Multi-Purpose Sports Centre (MPSC)  
   
6.1 MT reported on his recent attendance on behalf of RM at the meeting 

of the SF&OC MPSC Working Group.  The SF&OC Working Group 
had agreed to push for a more holistic approach to developing the 
sports facilities rather than the individual shopping list approach so far 
taken by the Government. 

 

   
7.0 Honorary Advisers  
   
7.1 The Committee noted the considerable advice and support provided to 

the Council by founding Chairman Bob Wilson and by Ian Brownlee.  
RM 
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It was agreed that the Chairman should write to appoint both as 
honorary advisers.  Possibly later they might be appointed as Vice-
Chairmen after amending the Memorandum and Articles of 
Association. 

   
8.0 Date of Next Meeting  
   
8.1 The next meeting of the Executive Committee was provisionally fixed 

for July with the time and place to be decided nearer the time. 
 

 
 
 
 
 
Raymond Ma 
Chairman 


