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^ ^ ^ ^ 
Minutes of the 18* meeting of the Board of Directors held on 12* December2018 

in the Pat Loseby Room, Royal Hong Kong Yacht Club at 1:00pm 

Present: 
Raymond Ma Sui Wing (RM) Chairman 
Johnnie C K Chan (JC) Vice-Chairman 
Mike Tanner (MT) Vice-Chairirian 
Luk Wai Hung (LWH) Director 
Anthony Chan Wai Lun (AC) Director 
Ronnie Wong Man Chiu (RW) Director 
Hans Joachim Isler (HJI) Director 
Peter Lam Kwok Leung (PL) • Director 
Warren Cheung Wai Lun (WC) Director 
Ron Yeung ( R Y ) Company Secretary 
Mike Arnold (MA) Board Secretary 

Apologies for Absence: 
Kevin Lewis ( K L ) Director 
L i Hong Man (LHM) Director 
Ng Kong Wan (NKW) Director 
Szeto Ping Hang (SPH) Director 
Terence H Y Wan (TW) Hon Treasurer 
Robert L Wilson (RLW) Hon Adviser 
Ian Brownlee (IB) Hon Adviser and Technical Consultant 
M K L a u (MK) Hon Executive Director 

1. Confirmation of Agenda 

1.1 The Board A G R E E D that the draft agenda for the meeting be confirmed without 
amendment. . 

2. Confirmation of Minutes of the 17*'' Meeting 

2.1 The Board CONFIRMED the minutes of the 17* Meeting without amendment, which 
were then signed by the Chairman. 

3. Matters Arising from the 17"" Board Meeting 

3.1 Para 3.2 Update on Kai Tak Runway Fire Station Site - E K T W S C : MT reported that H A B 
had given formal policy approval for the grant of the fire station STT and the DLO had 
issued the draft lease conditions for comment. He said that there appeared to be nothing 
substantive in the draft conditions to prevent the grant of the STT going ahead. The date 
for the grant was thought to be possible before the end of the first quarter of 2019. MT 
went on the report that a meeting of the Preparation and Management Committee had been 
held on 10 December 2018, where it had been agreed to push ahead with tendering of the 
pontoon and other basic infrastructure works, on the assumption that the Sir David Trench 
Fund would agree to extend the expiry date of the $3 million grant by a further 12 months 
until the end of 2019. There would also be a need to go back to the NSAs concerned to 
ask them to draw up their operational plans and budgets, and to have them sign a 
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management agreement covering the operation and aimual iiinding of the water sports 
centre. Also needed would be to identify people to take up responsibilities such as being 
the Treasurer. R M noted the possible D-Day of end of March and asked i f the H K C U 
and others might be able to start using the site even i f the pontoon and other works were 
not in place by then. L W H and others considered that this might be possible. In reply to 
RM's question about funding for the site works, MT said that in addition to the $3 million 
from the SDTF, the Council might also approach the H K J C and other possible sponsors 
for the additional estimated $10m needed to set up the site. MT concluded by advising 
that the structure of the future permanent Management Committee and its TOR would be 
submitted to the Board in due course for its approval. 

3.2 Para 3.3 Update on Tseung Kwan O Site: MT reported that as far as the Government was MT 
concerned matters were on hold at present, because H A B wished to see how the Council p^jj 
managed the Kai Tak site. MT went on to say that he did not see this as a problem, because 
there was still a need to resolve what would happen with the one-third of the site reserved 
for the HKSI ' s windsurfing activities. HJI reported that the H K S F had received a positive 
reply from the H K S I as regards possible shared use and had agreed to meet. However, in 
a recent discussion with Trisha Leahy, the latter had indicated that she was unable to 
arrange a meeting with the Windsurfing Association. HJI said that he was continuing to 
try to arrange a meeting. I f not, then the Council would need to consider proceeding with 
separately developing the remaining two-thirds of the site. In reply HJTs question as 
regards how long H A B might need to decide about the Council's management of the Kai 
Tak site, MT though this might be a year, but in the interim consideration might be given 
to approaching the T K O DC to see i f there was an earlier expectation in the local 
community for progress on this water sports facility. 

3.3 Para 3.4 Possible involvement of 14 Uniformed Youth Groups in K T W S C : R M reported RM 
that the uniformed groups, four groups in particular, were keen to make use of the site, but 
it was not possible to talk in any detail to them until the Council obtained the site. Initial 
thoughts were select some of the groups' members to be trained as trainers, who could 
then go on to train their other members, as this would make efficient use of scarce 
resources. 

3.4 Para 3.5 Application to IRD for charitable status for the HKWSC: MA reported that the MA 
Hon Legal Adviser, Vitus Leung, had submitted the draft trust documents to IRD for 
approval, but so far had only received an acknowledgement. As mentioned at the last 
Board meeting, IRD's approval might take up to a year to obtain. 

3.5 Para 3.6 Water Safety Day: JC reported that he had started to recruit volunteers to join the JC 
working group, with M K Lau providing coordination. So far Apple Chan had indicated 
her willingness to participate. A representative each from H K C U and H K A S A was still 
being decided. In reply to MT, JC advised that H K C R A had not yet nominated a 
representative. MT said that he would liaise with WC to find someone suitable and inform 
MK. HJI indicated that the H K S F could also participate. RW advised that he had just 
retumed from a meeting of FINA and FINA and UNESCO were both behind a policy of 
all children being taught to swim because "Drowning is the 3rd leading cause of 
unintentional injury death, accounting for 7% of all injury-related deaths". (See WHO 
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Global report on drowning 2014). RW considered that that fUrther information might be 
obtained from FINA/UNESCO. 

3.6 Para 3.11 Review of Private Recreational Leases: MA reported that a submission had been 
made to the Task Force on Land Supply ( T F L S ) following a meeting on 24 September 
2018 between HKWSC (represented by MA, MT, JC, Ian Brownlee and Chairman of 
T F L S / representative from Development Bureau) JC advised that he had spoken to the 
Head of the Task Force, Stanley Wong, who had indicated that the Task Force aimed to 
complete its report before the end of the year. The report had taken a little more time to 
complete because the Task Force had received 1.2 million submissions. JC reminded 
Members of the background and said that the Council's views would be incorporated in 
the Task Force Report. (A copy of the Council's submission can be found on the HKWSC 
website.) The Board thanked JC for his efforts. 

3.7 Para 4.1 Celebration of 5"̂  Anniversary of HKWSC: MA advised recalling a message MA 
saying that Aaron Y u had prepared several alternative logos, the preferred one to be used 
for the next 12 months on the Council's letterhead to celebrate the 5* anniversary. 
Members could not recall having seen the logos. MA agreed to find the message and 
circulate the alternative logos to the Board for a decision. 

4. Any Other Business 

4.1 Members did not raise any other matters for discussion under this agenda item. 

5. Date of Next Meeting 

5.1 The next meeting will be held starting at 13 OOhours on Wednesday, 13 March 2019 in the 
Pat Loseby Room of the R H K Y C . 

There being no other business, the meeting closed at 1:30 p.m. 
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